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Strategic Updates
Updates from Children’s System Board, Prevention and Early Help Strategic Board and sub Groups, Bradford Partnership and sub Groups, Improvement board and preparatory meetings, For queries on these updates contact peterh@cabad.org.uk 

Early Help 
The Lead Practitioner role is in place and being rolled out. See Bradford Schools Online pages for more information. 

The Prevention and Early Help partnership held its first meeting since Covid crisis began. It has launched sub groups which have started to meet:
· Integrated delivery and practice (meeting 25th November)
· Resource and Commissioning (meeting 26th November)
· System Workforce Development. Met 17 November. It agreed the principles of a work plan to develop a Workforce Development Strategy which as a starting point involves reviewing the 0-19 passport and previous audit along with ACE’s training (Better Start) to share the learning from this and inform our thinking about a further workforce review. A discussion was held about recording training and shared systems but that will be a built in to the workplan.
· Performance and Outcomes (met 11th November)
A self assessment of Early Help provision is being undertaken – Young Lives Bradford sought input via its Core and Safeguarding group members and fed this into the process. 

Improvement Journey 
· The anticipated Ofsted visit in November did not occur due to a combination of the beginning of lockdown and illness in the senior leadership team in Children’s services. It is hoped to undertake it in early December so that the preparations don’t need to be repeated. 
· Clearer data is emerging on contacts to the Front door and is leading to a better understanding of contacts that have historically been marked as no further action and this is leading to discussions with other partners where appropriate. There is still further work to be undertaken. 
· There are still significant challenges around stability of staffing and health provision. 


MARF
The Multi Agency Referral Form has been slightly revised to make it clear a request for a  social work assessment could  be due to concerns for a child’s safety and well-being, or it could be an assessment of needs for children with complex health or disabilities. It also has a tick box to indicate whether it is a follow up to a phone call.. Updated Multi agenct Referral Form 
The introductory sheet has also been revised and is below as an explanation of the purpose of the form and to highlight the helpline which can be used. 

This form is for practitioners seeking to refer an unborn, child or young person. It enables us to provide the right kind of support at the right time.    

If you are unsure about whether or not to make a referral, or which service will best help the family and safeguard the child, please refer to the Bradford Continuum of Need (Continuum of Need and Risk Assessment)

You can also contact the Children’s Information & Advice Line for a consultation with an experienced social worker on the number below:
Daytime hours (Mon-Thurs 8.30am-5.00pm, Fri -8.30am-4.30pm) 01274 435600 
For any urgent discussions that need to take place Out of Hours (5pm to 8.30am seven days per week) please contact our Emergency Duty Team number: 01274 431010

If you are worried about an immediate risk of significant harm or danger to a child, it is essential that you consider calling the Police/Ambulance Service on 999. You will be required to make a follow up referral to Children’s Social Care by calling 01274 435600 .

All telephone referrals from partner agencies/Professionals must be followed up in writing by completing the Multi Agency Referral Form within 24 hours of contacting the Integrated Front Door.

Elective Home Education
There has been a significant increase in people asking to electively home educate (almost double) and this is putting a strain on the Education Safeguarding Unit. There is a recognition that there can be a number of drivers behind this and that for some parents it is a genuine philosophical belief or considered decision. There is also an element of Covid anxiety. But there is also a proportion where there will be safeguarding and or educational concerns and where the young people had already had a poor attendance record. 
The Council has taken proactive steps to address this issue, and is not being seen by the DfE to be an outlier in this area and in fact to have more detailed knowledge and data than most areas. The Council is lobbying the DfE fo temporary legislative changes to support Local Authorities to manage the increase in the numbers of children being withdrawn from school. See paper to Children’s System Board.



Attendance and Impact of Covid
The current overall Bradford attendance position for the 2020/21 academic year across Primary Secondary and Special schools is 92.4%.

Within the overall Bradford position, pupils with vulnerabilities have the following attendance rates: 
· Pupils on a EHCP have an attendance rate of 85.3% (from 85.1%);
· Pupils identified as CIN have an attendance rate of 85.3% (from 84.6%);
· Pupils identified as CPP have an attendance rate of 81.3% (from 81.1%);
· Pupils identified as CIC have an attendance rate of 92.8% (from 92.7%).

Although the current position of school attendance across the district remains above national, as we move into the winter term there is an expectation that there will potentially be a further need for distanced learning to continue as schools manage closures of school bubbles or full school closures, where pupils or staff are identified as having symptoms or confirmed cases of coronavirus. 
Strategies in place include:
· Digital inclusion activity including purchase of equipment to enable disadvantaged pupils to be involved in remote learning
· Tuition programmes in Maths and English 
· Appointment of Education Therapeutic Officers (ETO) to deliver therapeutic interventions to both individuals and small groups
See Children’s System Board paper



Care Leavers
A paper was presented to the Children’s System Board on Outcomes for Care Leavers. 



Private Fostering
A review was recently undertaken on information available to staff, partners and families which
highlighted that there is a requirement to up-date information available and develop tools that
would assist frontline practitioners in identifying and supporting children and families in Private
Fostering arrangements

Private Fostering Project Group has been established. Over the next 3 months the project group will deliver the following:
· Review, develop and embed new assessment tool with guidance notes that
ensure consistency of practice, timely response and accurate recoding of needs in identifying and responding to CYP in Private Fostering arrangements.
· Design and implement new ELearning module for frontline practitioners on the statutory duties and process in identifying and support Private Fostering.
· Design and implement new marketing resources to identify hidden foster carers, promoting their entitlements and creating a seamless referral process.
· Write and gain approval from the Strategic Director of Childrens Service and the Chairperson of Bradford’s Childrens Partnership Safeguarding Board for the Private Fostering Annual report that will outlines Bradford’s intentions for the forthcoming 12 months.

Youth Offending Team
The new multi-agency initial planning panel (MIP) is now established and reviews all new Post Court and High Risk Out of Court Disposals (OOCD) that come to the YOT. The new processes in place, and membership of the group, ensure there is a more robust and systematic response to both meeting the needs of young people and responding appropriately to identified risks. The initial findings are this is ensuring a robust multi-agency approach and since its launch has had multiagency oversight of 61 young people.  There have been a small number of cases which has lead to escalation from this meeting within Childrens Social Care.  We are currently considering how to effectively measure outcomes of the Panel and are working with the Data Analytics officer around this.

Bradford Partnership (Safeguarding Children’s Board) 
· Safeguarding Manager: Darren Minton is the New business manager for the teams that support the Bradford partnership (Children’s Safeguarding Board) and the Adult Safeguarding Board. 
· 
Annual Report The Bradford Partnership’s annual report has been published 
· Training and Improvement: Discussions are ongoing about bringing together the adult and children’s learning and development programme and broadening from traditional training courses. 
· Performance Dataset: A new performance dataset is being devised to allow the Performance Management and Effectiveness subgroup to support and challenge performance and identify trends and issues.  

Safeguarding
Sexual Assault Referral Service -  During Covid

During the COVID-19 pandemic, Mountain Healthcare is still operating and providing Sexual Assault Referral Services. However, in line with current national guidance and healthcare best practice, please DO NOT BRING PEOPLE STRAIGHT TO THE SARC during this time. 

In order to keep everyone as safe as possible, whilst continuing to provide important healthcare, please take the following steps and PAUSE before attending the SARC.

P         Police to engage with and support the individual in line with current processes, ensuring that all required initial information is recorded. We will need to document this when you contact us.
A         Appropriate agencies and services should be contacted, including social care (if required, i.e. for children, vulnerable adults, and where there are safeguarding concerns).
U         Use the existing Mountain Healthcare Pathway and Support Service (Call Centre) number 0330 223 3617, available 24/7/365, to arrange an initial telephone consultation.
S         Specialist telephone support from a SARC Doctor or Nurse (as appropriate) will be arranged by our Pathway and Support Service, who will triage, screen and risk assess the individual, to identify their needs (incl. health, wider vulnerabilities, requirement for a forensic examination).
E         Ensure the safety of all involved, by agreeing to ‘appointment only’ SARC attendance. Once one of our forensic clinicians has completed the initial telephone consultation, we will advise on an appointment time, as required, and discuss the next steps, including PPE.
www.mountainhealthcare.co.uk/sexual-assault-referral-centres-sarcs

Handle with Care
Rough handling of babies can cause serious injuries. Handle with care: a guide to keeping your baby safe explains the dangers and gives advice on safe ways of holding and caring for a baby
https://learning.nspcc.org.uk/research-resources/leaflets/handle-with-care

LADO Flowchart / Allegations Management
The Local Authority Designated Officer provides advice and guidance to employers and voluntary organisations, liaising with police and other agencies and monitoring the progress of cases to ensure they are dealt with as quickly as possible, consistent and fair process. There is a new process flowchart published for dealing with allegations against professionals and volunteers who work with children. To access flowchart and more information on the allegations management process see allegations management and safer recruitment pages of Safer Bradford website. 

Look Closer
#LookCloser is a national public awareness campaign seeking to prevent child exploitation. It seeks to highlight that child exploitation can take place anywhere and may be particularly visible in public spaces. Visit the #LookCloser webpage
 
They have prepared a digital pack for resources you can share digitally and via social media.  


Can’t Hide, Can Seek
Bradford Council and its partners have launched a creative domestic abuse campaign titled ‘Can’t Hide, Can Seek’ which will be visible across the district on poster sites, local radio stations, social media and posters in community settings. 
It is hoped the messages will be shared far and wide in order to reach anyone who feels there is no escape, to remind them there is help readily available.
They would appreciate any support/help you can give to their campaign to spread the important visuals, messages and phone numbers.
See electronic A4 poster –please make this poster visible in your place of business. They have also had a print run of these so please get in touch if you can assist with distributing any hardcopies in Bradford district.

Staying Put – Live Chat
Staying Put have launched a new live webchat service to help more people struggling with Domestic Abuse or Sexual Violence. To access this facility just head to their website & click on the chat button on the right-hand side.

This can be accessed by the public and professionals for advice or signposting. The chat is open 5pm to 8pm Monday to Friday and 11am to 2pm Saturday and Sunday.

Staying Put have also released a shareable poster that can be circulated digitally or printed out and placed in windows etc. 

Call for evidence and action on Addressing the root causes of serious violence and exploitation of young people

Do you work with young people aged between 11-25 in West Yorkshire? If yes, we would like to hear from you. 

The West Yorkshire VRU, the West Yorkshire and Harrogate Health and Care Partnership Crest Advisory are embarking on new research designed to understand and how they can address the root causes of serious violence and exploitation of young people. The research will seek to explore how the following factors impact a young person’s vulnerability to serious violence:

1. The determinants of health and health inequalities
1. Self-worth and autonomy 
1. The economic and social impacts of COVID-19 (namely increased inequalities in and between different population groups)
1. The specific challenges facing women and girls

To ensure that our research is as impactful as possible, they would like to speak with community group leaders, youth workers, youth club organisers, and others who are engaged with young people from a variety of socioeconomic backgrounds and ethnic groups in West Yorkshire who can act as a representative. 

For more details or express of interest contact madeline.rolfe@crestadvisory.com 


Covid

The Black, Asian and Minority Ethnic family Covid-19 Helpline
Barnardo’s has launched a vital new support service which we believe will make a positive difference to the lives of many Black, Asian and minority ethnic children, young people and their families impacted by Covid-19.  This is a UK-wide helpline, funded by the National Emergencies Trust which will focus on issues specifically affecting children, young people and families from Black, Asian and minority ethnic communities. The new service is a free telephone helpline and web chat facility for children, young people and families from these communities who are experiencing the long-lasting and wide-ranging impact of Covid-19. It will provide on-going support on a complex range of issues including mental health, bereavement, family break-down, neglect, back to school, parenting advice, counselling, family stress, discrimination, barriers to services and more. You can find out more about the new helpline here: helpline.barnardos.org.uk/helpline 

National restrictions and Tiers
· Currently National restrictions apply to England
· The Government has published its Winter plan 
· From 2nd December Tiers will return Detail of what the restrictions will be for different tiers. The Government will announce on 26 November which areas are in which tiers 

[bookmark: _MailEndCompose]Youth work guidance
The National Youth Association (NYA) has in the light of the new national restrictions changed its readiness level to RED. It has provided guidance https://nya.org.uk/wp-content/uploads/2020/11/Red-Readiness-Fact-Sheet.pdf , developed with Government, as to what activity is permitted and what is not. The NYA is intending to update its guidance w/c 30 November. Visit https://nya.org.uk/guidance/ 

COVID Lead Leadership Programme
COVID Lead is a unique programme for BAME young people, creating and upskilling a generation of leaders to be Covid Public Advocates. See poster for more info or contact Neesie on 07713385301 or email info.covidlead@gmail.com

Community Stars Awards : 
This year’s Community Stars Awards will take on a rather special meaning this year to celebrate the efforts, sacrifices and dedication of Bradfordians during the pandemic. From food banks and volunteers to kind neighbours, many people have rallied round those in need in what has been one of the most challenging times of the 21st century. As the Community Stars awards enters its tenth year, this is your chance to nominate your unsung heroes who go the extra mile to help others in their corner of the world This has been a trying year for so many people and through the efforts of local stars, the journey has been made easier. Lets acknowledge the great work being done by all the volunteers in so many different ways across the district. The nominations for the Community Stars Awards close on 20th November and a winners supplement will be produced in the T&A on 15th December. Read the press release, and details for casting your vote are also linked.
Consultations and Surveys

Budget Consultations
Bradford Council budget proposals will go to Executive on 1 December. See announcement. Detailed proposals can be seen in the report pack for the Executive meeting. Consultation will start following the Executive meeting and will continue until 15 January 2021, to enable the feedback to be reflected in the papers that are published for the Executive meeting on 2 February 2021. The budget will be set at Full Council on Thursday, 18 February 2021. The consultation will be published on the Council’s consultation page. 

Apprentices Professional Survey - Supporting Children & Young People's Mental Health
The CCG now have six young Apprentices who are supporting the Children & Young People’s Wellbeing Programme and improvements to information, services and access for children and young people around their mental health across the Bradford and Craven area. The Apprentices have developed a professional survey and would be grateful if any many professionals as possible could take a few minutes to respond to the questionnaire to inform the Apprentices work.

Brexit Survey: 
Community Action, at the request of Bradford Council, has put together a short survey to understand the potential impact of Brexit on the sector as the transition period comes to an end. It covers funding, potential impact on business continuity and an opportunity to raise other pressing issues. Your responses will be used to understand the impacts on the sector, inform policy responses and provide support to the sector.
 
Please complete the survey at https://www.surveymonkey.co.uk/r/VCSBrexit. If you have not undertaken an assessment of the impact, you may find this Brexit checking template useful.

Culture consultation
On behalf of the Bradford Cultural Place Partnership would like to invite you to have your say on what matters to you when you think of Culture in the Bradford district:
What are your favourite things to do in the #Bradford District? 
Please fill out this quick survey about what culture means to you to help shape a new 10-year plan for culture in the District:  https://www.surveymonkey.co.uk/r/MKGNKH2

Make your Mark 2020 – Ballot open
The country's biggest ballot of 11 - 18 year olds is open until the 30th November, inviting young people to express their priority issues for the UK and for their local area. The list of national issues includes mental health, child poverty, racial awareness in the curriculum and including young people in the Covid-19 recovery. Make your mark here 

The list of potential local issues includes: 
· Access to training and jobs
· The health postcode lottery
· Homelessness
· Domestic violence

Children’s Commissioner: Your Voice
The current Children’s Commissioner for England (https://www.childrenscommissioner.gov.uk/) wants to know what children themselves see as the big issues in their lives.

Can you share this survey with any children you know or relevant organisations that you work with? The survey can be accessed online (https://www.childrenscommissioner.gov.uk/your-voice/ ) , downloaded and handwritten, or children are welcome to paint something to share their thoughts. Access the survey (https://www.childrenscommissioner.gov.uk/your-voice/ )

Greenspace Social prescribing

Please can you circulate this NHS survey about green-space social prescribing to your service users. It will really aid our understanding of the barriers people face in accessing green space, their interest in green-space interventions and the impact of green space on improving mental health. The deadline for completion is Wednesday 25th November. 


Opportunities for Young People and Families
Young Activists
Calling all young activists and changemakers! Want to make a difference by mobilizing other young organizers to address an injustice in their community? Apply to join the @PeaceFirstOrg Ambassadors Program! Learn more and apply here: https://bit.ly/3c42UOV 

HENRY Activities
Cooking for a Better Start online
Cooking for a Better Start – online will help you learn how to cook low-cost healthy meals for your family. See poster for further details on this new exciting 6 week offer or contact 
henrybsb@henry.org.uk  | 07709 640454 or visit www.henry.org.uk/betterstartbradford 

FREE HENRY Virtual Group Programmes for families with children aged 0-5 years
A Free 4 week virtual group - will be running the usual HENRY groups again after Christmas, but this is a great opportunity for families to receive support in the interim. See timetable for more. This is nationwide, so families from anywhere with a child under 5 are welcome to book on! 



Parenting 

Community of Practice Webinar- Working well with separated parents to improve children’s lives

An event for Professionals working with families experiencing damaging inter-parental conflict, providing support with separating or separated families such as - social workers, mediators, solicitors, early help teams, schools, coaches, family support teams, voluntary and youth organisations, Children’s Services providers, public health and service commissioners and strategic leaders locally.

It will explore the potential for better options to access support for separating & separated parents before resorting to Family Courts

For more information and to book your place via Eventbrite
24th November 2020 – 4:30pm  or 26th November 2020 – 10am

It would be greatly appreciated if anyone who books onto this event could send a quick email to inform adele.carr@bradford.gov.uk so that feedback can be gained for the next Reducing Parental Conflict Newsletter. 

Me, You and Baby Too Webinar – 2nd December
On Dec, 2nd 11 am – 12:30pm, OnePlusOne are running a FREE Me, You and Baby Too live webinar, available to all practitioners working with new parents, who would like to learn more about the tool and explore how it can support their work.
To reserve a place visit https://me-you-and-baby-too.eventcreate.com/
MYBT is an online programme designed to help new and expecting parents cope better with the relationship changes they may experience when a baby arrives.  
It would be greatly appreciated if anyone who books onto this event could send a quick email to inform adele.carr@bradford.gov.uk so that feedback can be gained for the next Reducing Parental Conflict Newsletter. 



Mental Health

MyWellbeing College - Talking through life’s ups and downs

MyWellbeing College is a free NHS service to help people manage everyday problems such as feeling low, having problems sleeping, feeling anxious and experiencing stress.
They have a wide range of learning opportunities to help you through these ups and downs. Options range from online courses in the comfort of your own home to getting out and meeting new people in our group courses. If there is an option that suits you, you can enrol yourself and then chat to a member of our qualified enrolment team. Learn more at https://bmywellbeingcollege.nhs.uk/ 
Know Your Mind
The newest addition to the Youth in Mind partnership IS Know Your Mind. The service offers 1-1 and group work to young people aged 8 - 25 in Bradford Central (BD1, BD2, BD3, BD5, BD7, BD8, BD9). For more information and referral information (self referral and professionals) see  https://www.mindinbradford.org.uk/support-for-you/know-your-mind/ 
  
Know Your Mind offers:  
· Wellbeing group sessions which run for six weeks; they vary in size and theme (depending on need) and can be a great way to meet other young people experiencing similar things in a safe, welcoming and comfortable environment. They are a chance to share experiences and understand more about mental health together.  
· One-to-one sessions to explore goals and discover new ways to look after mental and emotional health. These can be a one-off session (for example a drop in block of sessions), or a series of up to 12 sessions.  
· Attending existing groups, such as after-school clubs and activities or assemblies, to provide young people with opportunities to talk about emotional wellbeing, and understand mental health support available, empowering them to have the confidence to contact us for support if they need it.  

Wellbeing services: 
The BREW project offers free emotional wellbeing support to children and young people aged 5 -17 with a particular focus on 5 -12 year olds. Wellbeing practitioners offer free non-judgemental confidential support sessions via telephone, video call or walk and talk sessions within 48 hours of referral.

Please find more information about the services offered in this leaflet, and see the referral form if you know of anybody that could benefit from these services. 
If you have any questions, please call 01422 730015 or email support@invictuswellbeing.com



Funding and Support

Well Being Grants for Adults aged 18 and over
CNet are facilitating the delivery of a new Wellbeing Grants scheme which is funded by Bradford Council Public Health to improve the mental health and overall positive wellbeing of Bradford citizens.
· Scheme will fund new or emerging areas of work tailored towards adults aged 18 and over
· Fast track grants for up to £2000 are available
· Projects should reflect key priorities of the Bradford Council Plan and Mental Wellbeing in Bradford District and Craven Strategy 2016-2021
· Applications welcome from community groups, registered charities, voluntary and community organisations and social enterprises based in or working across Bradford District

Applications are open from Monday 9 November 2020.
See Guidance Notes and Application Form  These can also be found on our website at www.cnet.org.uk/Projects/Wellbeing_Grants  Please email sanaa@cnet.org.uk for further information.

Families First contract?
The Families First contract is out for tender and details are available on Yortender 

Kickstart opportunity:
Your Consortium are planning to become an intermediary for the government Kickstartscheme. They want to increase capacity in VCS groups, offer the VCS as a career option and give young people the opportunity to gain experience. 
Find more information on their website, or email elyons@yourconsortium.org. 

Media Trust’s Free Digital Mentoring Programme
The Digital Mentoring Programme is an opportunity for 20 charities to receive free expert digital mentoring for 3-6 months from January 2021. This will be open to small and medium UK charities who work in either Work and Learning or Online Safety. Find out more, check if you are eligible and apply for a place here.
 
Applications close 23 December. 



Volunteering Opportunities

Bradford Doulas Opportunities
‘Would you like to become Bradford Doulas volunteer?’ Take a look at how you can become part of the team. You can do a face to face course or a virtual one See poster for further info. #TeamDoula 

Apply NOW for Doulas Training Level 3
Apply now for Doulas Level 3 training, Closing date for applications is 13th November. Click here for further info 

Grandmentors Bradford
"Grandmentors Bradford" - s being delivered by Volunteering Matters.
Volunteering Matters' traditional Grandmentors projects solely focus on Care Leavers. However Grandmentors Bradford is unique to in that Volunteers (aged 25+) will be matched to a young person who is out of employment, education or training to provide mentoring, guidance and skills development (ie not just care leavers). Volunteers will be trained to mentor young people aged 16-24 years old who need a guiding hand and role model ultimately giving them the skills and self-belief to lead successful and independent lives.

Volunteers meet with a young person online each week to boost their confidence and work towards goals, which are unique to each young person. Volunteers support where they can to help these young people find their feet and reach their full potential. All volunteers are given full support and training throughout their time on the project.

The project will be coordinated by a local Volunteer Manager who will recruit, train and match mentors with young people focusing in need of support.

The project has been funded by Bradford Council's Bradford for Everyone programme and will be delivered in partnership with a range of local organisations such as the Bradford Youth Service, the Youth Offending Team, Connexions Bradford and local colleges and employers.

VOLUNTEER REQUIREMENTS
· Aged 25+
· Good people and communication skills, patience and the ability to be empathetic.
· DBS (criminal record) check will be performed
· Long-term commitment required (min. 6 months)
· Resident in Bradford
Interested? Contact the team at:
grandmentors@volunteeringmatters.org.uk
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1.	SUMMARY



1.1	Since the COVID-19 pandemic and the government announcement that schools were to reopen to all pupils from 1st September 2020 The Local Authority has seen a significant rise in the numbers of children being removed from the roll of schools to be Electively Home Educated.



2.	BACKGROUND



[bookmark: _Hlk32830317]2.1	From 23rd March 2020 schools were closed to most pupils due to the COVID-19 Pandemic. Parents were encouraged to keep their children at home if they safely could. There was a temporary amendment to the law, making attendance at school non-compulsory. Since the Government announced the full reopening of schools to all year groups from 1st September 2020, there has been a significant increase in the numbers of parents removing their children from the roll of schools. 



2.2	During the month of September 194 pupils were newly recorded as Electively Home Educated (compared with 58 during September 2019).



2.3	There are currently 740 pupils recorded as EHE, 253 children have been recorded since 31st August 2020. This is a 50% increase in our numbers since August. The vast majority were removed from schools’ rolls due to Covid-19.



2.4	Of the 253 who have been recorded:



· 9 children are current open cases to Children’s Social Care

· 106 (43%) have had historic CSC involvement.



2.5	The number is lower than they would have been, as officers have challenged decisions where we have been able to. The team have also been proactive in making sure families are clear on the difference between ‘remote learning’ and elective home education.



2.6	The numbers recorded continue to rise each week. There is yet to be data available nationally to compare where Bradford stands against our statistical neighbours but our regular engagement with the DfE has informed that we are not an outlier in this area and highlighted that we have more detailed information available in respect of the profile of vulnerability of our Elective Home Educated children, due to our established policy and procedures in this area. 





[bookmark: _GoBack]2.7	The law around elective home education is explicit, any parent can choose to deregister their child from a school’s roll at any time, once this responsibility is assumed, parents have no recourse to access support and a fully responsible for provision of education. Registration is voluntary for parents, legally they do not have to inform the Local Authority if they are choosing to electively home educate. The only circumstance where the Local Authority is able to influence this decision is where a child has an Education Health and Care Plan (EHCP) and is placed in a Special School. The Local Authority’s statutory responsibility in regards to Elective Home Education is to act if there is evidence which suggests a child is not in receipt of a suitable, full time education.  The Local Authorities responsibilities for safeguarding remain the same for children who are Electively Home Educated as all other children however, it becomes more difficult to evidence safeguarding concerns as there is not a position in law where we can insist to see or speak to a child, unless concerns are known.  





2.8	The Education Safeguarding Team have robust procedures in place for the response to elective home education where there is a concern that education provision is not suitable for the age, ability and aptitude of the child. The Education Safeguarding Team will continue to conduct informal enquiries into the suitability of education provision. Officers work closely with other agencies where they have an established relationship with the family and have supported Children’s Social Care colleagues to prevent children who are subject to Child in Need and Child Protection intervention 



2.9	Training has been delivered to Children’s Social Care, Early Help and Youth Offending teams to help raise the profile of Elective Home Education and to enable professionals to identify where a child is electively home educated and ensure information is appropriately shared. 



2.10	The team offers advice and guidance to parents, if requested, to provide clarity over what happens if parents assume responsibility for a child’s education. 



2.11	Both the increasing numbers of children in Bradford who are being removed from the roll of schools and that the current legislation affords limited powers to Local Authorities, have been raised with the Department for Education as a significant concern, alongside the lack of resourcing. Bradford were the first Local Authority to raise the concern of the increase in Elective Home Education with the DfE and have repeatedly requested a temporary amendment to legislation to support Local Authorities to manage the increase in the numbers of children being withdrawn from school. Bradford has been liaising directly with the DfE lead for Elective Home Education, who is advising Ministers on the issue, as a result the DfE used our directive on vulnerability and elective home education to gain further detail from Local Authorities and wrote to all to advise around their response to Elective Home Education. 



3.	OTHER CONSIDERATIONS



3.1	From 2nd November schools can refer cases of poor school attendance to the Local Authority for legal action. There is a concern that as this progresses, there may be a further increase in parents who choose to remove their children from roll. 



4.	FINANCIAL & RESOURCE APPRAISAL



4.1	A request has been submitted to CMT to expand resources for the Education Safeguarding Team to address the rise in pupils 



5.	RISK MANAGEMENT AND GOVERNANCE ISSUES



5.1	A significant increase in the number of children may now remain unseen by professionals. Informal enquiries have started in relation to the provision of education for the new EHE children but these will not involve seeing the children. 



6.	IMPLICATIONS FOR CORPORATE PARENTING



6.1	Not applicable.



7.	ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT



7.1	None identified.

	

8.	OPTIONS



8.1	For information only. 



9.	RECOMMENDATIONS



9.1	None.



10.	APPENDICES



10.1	None.



11.	BACKGROUND DOCUMENTS



11.1	EHEGUIDANCEFORLAS  
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1.	SUMMARY



1.1	This report provides an overview of school attendance, results from the last academic year and an update on the ongoing work addressing the education inequality resulting from Covid. 



2.	BACKGROUND



2.1 	From 23rd March 2020 schools were closed to all children except for vulnerable children and children from key worker families. During this time, the Local Authority monitored attendance rates, tracked vulnerable learners and provided attendance data to the DfE. 



Due to the national closure of schools from 23rd March 2020, there will be no national academic data published:



· for Key Stage 2, 3 & 4 results in 2020;

· the Progress 8 measure for 2020 will not be reported;

· no SAT tests were undertaken.



2.2	Schools were required to ensure that learning opportunities were provided for all children on their roll. This was done in a number of different ways and almost all schools were successful in engaging with the majority of their learners. 



2.2	However, it is recognised that the impact of the closure of schools will have undoubtedly had a negative impact on the learning for many children, especially those who come from disadvantaged backgrounds. It should also be noted, that non-disadvantaged children will also have also been negatively impacted by the closures. Therefore, whilst the post Covid funding will naturally focus on the impact for disadvantaged children, aspects of this recovery process will benefit a wider group of children.



2.3	All pupils were supported to return to school for face to face learning from September 2020. However, as we move into the autumn and winter there is an expectation that there will be a further need for distanced learning to continue as schools manage closures of school bubbles or full school closures, where pupils or staff are identified as having symptoms or confirmed cases of coronavirus.



2.4	In June 2020, the Executive agreed for funding to be allocated to support the delivery of several strategies that would help to reduce the medium-term impact of the closures. This included the creation of the Education Covid Recovery Improvement Programme which includes the following workstreams:



· Digital Inclusion;

· Extended Summer Tuition Programme – Maths and English Year 11 GCSE;

· Supporting Mental Health for Learning.



2.5	School Attendance:



2.5.1	The LA commenced a daily collection of pupil-level data from schools at the point of national closure on the 23rd March. This was initially run in parallel to the DfE daily collection of aggregate data.  We adapted the DfE template in order to minimise the number of ‘new’ demands on schools during lockdown, so that one template would cover both collections.  



2.5.2	The data collected was more detailed than the DfE collection insomuch as we analysed the number of vulnerable children broken down into CiC, CP, CiN and other Vulnerable groups, as well as expanding this to capture hungry children. We also extended this by asking schools to detail children they were schooling (ie. not on their role) who would otherwise be at a closed school.  We supported schools with all of the data collections (in-house and DfE) and maintained communication and support over Bank Holidays and scheduled school holidays where support was being provided to the most vulnerable groups.  



2.5.3	From the start of the 2020/21 school year, we developed the reporting capability to draw information from school attendance systems via CapitaOne, and produce weekly Management Information reports that bring together a picture of attendance and Covid-related absence across the district.  



2.6	Current Attendance Rates (up to 23/10/20):



2.6.1	The current overall Bradford attendance position for the 2020/21 academic year across Primary, Secondary and Special schools is 92.4%.



2.6.2	Within the overall Bradford position, pupils with vulnerabilities have the following attendance rates: 



· Pupils on a EHCP have an attendance rate of 85.3% (from 85.1%);

· Pupils identified as CIN have an attendance rate of 85.3% (from 84.6%);

· Pupils identified as CPP have an attendance rate of 81.3% (from 81.1%);

· [bookmark: _Hlk32830317]Pupils identified as CIC have an attendance rate of 92.8% (from 92.7%).



2.6.3	Although the current position of school attendance across the district remains above national, as we move into the winter term there is an expectation that there will potentially be a further need for distanced learning to continue as schools manage closures of school bubbles or full school closures, where pupils or staff are identified as having symptoms or confirmed cases of coronavirus. The below strategies and plans will address the education inequalities resulting from Covid.



2.7	Digital Inclusion



2.7.1	The COVID-19 pandemic has highlighted the need for online access for communication, education and wellbeing in the district, making digital inclusion more imperative both in the response and the recovery for children, young people and families in the District.




2.7.2	In May 2020 the Government announced a national programme to roll out laptops and devices for all children with a social worker and disadvantaged Y10 pupils. This programme also included internet access for those with no wifi access. A process was used by the DfE based on trend data to determine the numbers of laptops or devices to be allocated to each Local Authority. 



2.7.3	In the case of Bradford, the total number of laptops or devices allocated was just over 2000 against just over 5000 children, including Care Leavers, who have a social worker. Therefore, it was recognised that there was a gap in the provision of devices to support remote learning for vulnerable children and young people.



2.7.4	The Education Covid Recovery Improvement Programme will be widening the provision of connectivity and digital devices to support learning. This will include the following:



· Our 2000 younger children under the age of 5 across the district access to an age appropriate device to support children in the Early Years Foundation Stage (EYFS). 

· Children who have since been allocated a social worker.

· Post 16 (Years 12 and 13) who need to access a device for college.

· Ongoing support and maintenance of the existing 4G connections provided in the DFE scheme, as well as the provision of additional connections for the extra devices. Ensuring that these are extended to the end of the current academic year in the first instance.



2.7.5	The newly appointed Programme Manager will work with Education Strategic Leads; Social Workers; Early Help and Schools to identify the priority order for allocation. Work will also commence on the identification of suitable devices for the under 5’s that will enable them to engage with learning.



2.7.6	To ensure consistency in device provision an assessment of devices issued via the DFE programme will be completed for each year group. This information will enable the most appropriate devices to be procured. 



2.7.7	This will also support in the identification of children and young people that will need a change in device as they progress through their school journey. This information will assist in the development of a device refresh schedule, ensuring devices are current and can be reused when no longer required.



2.7.8	Mobile wifi device provision will be reviewed in parallel. This is to ensure allocation is provided and extensions to service provision are made where needed. Ensuring no disruption to teaching and learning.



2.8	Tuition Programme – Mathematics and English



2.8.1	The Opportunity Area, in partnership with Born in Bradford delivered a programme of summer tuition in GCSE mathematics in 2019.   



2.8.2	To extend tuition for GCSE Mathematics and English, Bradford Council has committed £400k, in addition to Opportunity Area funding, to improve outcomes at Key Stage 4. This is a combined investment of £600,000

2.8.3	Mathematics Tuition 



The focus of the Maths Tuition Programme is to improve attainment at Grade 4 or above in GCSE in 2021. The intention is for the tutoring sessions to start after October half term and will be for a duration of 20 weeks. Tutoring sessions will take place at weekends.



School selection for participation in the Maths project was based on low attainment in mathematics grade 4+ and with large cohort sizes to ensure maximum impact. Letters have been issued to all 17 schools encouraging them to select students who will achieve at least grade 4 with this intervention. There are between 30 and 55 pupil places available per school making 800 places available in total.



Bradford University is leading on the recruitment of tutors and have received 40 applications to date from year 2 and 3 undergraduates. Most applicants are from Life Sciences and Informatics students and come from a range of communities. Tutors will be paid above the minimum wage, will be trained and also provided with mentor support. All tutors will receive hygiene training from hospital tutors to ensure adherence to Covid guidelines



Venues for tutor sessions have been booked. Most are in libraries where there has been a positive uptake in wanting to offer homework quiet spaces as well as rooms for tutoring. Plans are in place for tutoring to be delivered online if this becomes necessary. An assessment of access to technology will be completed when students are identified and appropriate provision put in place to support any move to remote learning due to Covid.



Evaluation by CAER has been built into the project to enable replication for future years



2.8.4	English Tuition



The Post Covid Education Recovery programme has also committed an equivalent sum of money to provide funding to develop a parallel system to support rapid improvements to prepare students for the Y11 GCSE English language examinations.



Focus will be on examination technique, question analysis and efficient and effective text analysis. Delivery of the English Language tuition project will be by suitably qualified staff who will be trained to deliver a programme to meet specific requirements.



2.9	Supporting Mental Health for Learning



2.9.1	It is recognised that many children will have been impacted by the restrictions imposed during the lockdown period and sadly, some children may have experienced the death of family members during Covid-19.



2.9.2	It is well documented that children will often use schools and adults in school as “safe spaces” in which to explore their feelings. Therefore, specialist advice will need to be in place to support schools directly and indirectly to help children work through feelings. Disadvantaged children and families may need more targeted and specialist support.



2.9.3	The aspiration is to provide a comprehensive response to children and young peoples’ mental health and emotional wellbeing needs at all levels within schools (whole school, class/form and individual pupils).  There is insufficient mental health capacity within the locality, which is evident in the extensive waiting time for existing services.



2.9.4	The Education Covid Recovery Improvement programme will establish a team of 5 Education Therapeutic Officers (ETO) to deliver therapeutic interventions to both individuals and small groups, and be based within the Educational Psychology Service. 



2.9.5	ETO will not replace services already in place. Their focus will be to provide support to families that need specialist and bespoke support . The decision making process for identifying families includes a range indicators (EHCP; Education Psychology)  as well as discussions with the family, social worker, health service etc.



2.9.6	ETO interviews have been completed with the aim of 9th November start date for the lead practitioner and the 4 others shortly afterwards.



2.9.7	A referral process to the ETO team is in final stages of development to support schools in accessing the service.



2.9.8	Communication around the ETO service has been shared with schools on BSO and via SENDCo Network and other communications with settings. Expressions of interest have already been received. This includes feedback where staff are experiencing difficulties and so we are looking at whether we can encompass some element of staff support into the project provision.



3.	OTHER CONSIDERATIONS



3.1	None.



4.	FINANCIAL & RESOURCE APPRAISAL



4.1	£1.2 Million additional Capital funding has been committed by the council to support post COVID recovery for the provision of digital devices. In addition, revenue funding of £715k has been identified to provide tuition programmes and the creation of a small team of Education Therapeutic Officers.



5.	RISK MANAGEMENT AND GOVERNANCE ISSUES



5.1	If there are no significant risks arising out of the implementation of the proposed recommendations it should be stated but only on advice of the Assistant Director Finance and Procurement and the City Solicitor.



5.2	All advice to schools given in line with National Government Guidance and the Education Act.



5.3	Impacts on all children and young people of statutory school age. Specific focus on supporting vulnerable children to reengage with learning positively.



6.	IMPLICATIONS FOR CORPORATE PARENTING



6.1	Children Looked After are a specific cohort that will benefit from this work.



7.	ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT



7.1	Not applicable.

	

8.	OPTIONS



8.1	Not applicable.



9.	RECOMMENDATIONS



9.1	To note the contents of this report and to support the strategies being adopted to address the education inequality resulting from Covid.



10.	APPENDICES



10.1	Appendix 1: Education Covid Recovery Improvement Programme – Action Plan.



11.	BACKGROUND DOCUMENTS



11.1	None.
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1.	SUMMARY



1.1	This report is to provide an update to the panel on the outcomes and challenges for our Bradford care leavers. It will explore statutory support that is available to young people, outcomes and the challenges we are currently facing. 



2.	BACKGROUND



[bookmark: _Hlk32830317]2.1	The Bradford Care Leaver service (16+) was formed in January 2020; this was following a restructure within Childrens Services. 



2.2	There is significant research into the outcomes of Child In Care and Care Leavers that clearly states that the one most significant factor to have influence over the trajectory and outcomes of children and young people is to ensure that the child or young person has opportunity to form a significant meaningful relationship.  That is the ambition of the Care Leavers Service that all young people from 16 will have an allocated Social Worker and Personal Adviser (PA) who will take the young person through their leaving care journey into adulthood and become successful citizens within their local communities. 



“In order to develop normally, a child requires progressively more complex joint activity with one or more adults who have an irrational emotional relationship with the child. Somebody's got to be crazy about that kid. That's number one. First, last and always” Bronfenbrenner quoted by Dez Holmes of Research in Practice. 



2.3	The Care Leavers Service currently provides a service to all Bradford care leavers regardless of where they live up until the age of 21.  At 21 young people can decide if they want to continue to have support from the Care Leavers Service or close, they can return at any time until they are 25.  



The service also provides information advice and guidance to a young person who has been ‘in care’ during their childhood (qualifying care leavers) should they need it.  Examples would be young people who have previously been subject of a Special Guardianship Order or Private Fostering arrangement. 



The service supports any young person in the district who finds themselves homeless or at risk of homelessness.  Young people are supported until they are 21 should they need/want to be. 



2.4	The Care leavers Service is made up of a full time service manager, 4 team managers, 5 newly appointed practice supervisors (1 UASC overview) , 13 experienced social workers 1 ASYE social worker, 34 personal advisors (PA)’s and 1 care leaver apprentice.  As a service we are proud of the stability retained within our teams with only 1 agency worker currently in post.  This stability is the number one factor in us achieving our ambition of young people being able to form a meaningful relationship. 









Supporting the Care Leavers Service are a number of specialist teams areas. 



· LEAP – continues to work with young people 16 plus supporting accessing education, training and employment, including higher education. 

· Unaccompanied Asylum Seeking Children (UASC) – we have a Practice Supervisor role who retains an overview of UASC alongside workers with a passion and interest in working with UASC, ensuring children and young people newly arriving in Bradford have their basic needs met and go onto be integrated into the Bradford district.  

· Two Leaving Care nurses are co-located in the service, undertaking sexual health work, health needs assessment, health passports and supporting young people with emotional health and well-being. 

· Care Leavers Service manage and run a supported lodgings service  scheme for young people ages 16 to 21. 

· We have a specialist worker supporting young people Staying Put and or who have been privately fostered. 

· We have a solid group of Care Leaver Ambassadors who are supporting us in our aspiration to be a co-produced Care Leavers Service.  

· Care Leavers Service manage and run a bespoke volunteers service for our young people where we have 25 volunteers working alongside our PA’s.  Most recently this has included setting up a Care Leavers Support line which runs 6 till 10 pm 7 days a week. 

· We know group work for some young people really works.  Pre March the service was running a football group, cook and eat & SMIOG (Smooth It Out Group).  



2.5	Demographic make-up of our young people  



	Care Leavers Service are supporting 579 young people 

	In Bradford we have 664 young people with care leaver status.

	60 are Unaccompanied Asylum Seeking Young People (UASC) 23 under 18.

	55 young people have been young people previously homeless. 	



	277 Female			300 Male 			2 Other 



	177 16/17			338 18-20			64 21+



	336 White British		83 Asian British		25 Black British

	39 Mixed White/Asian	20 Mixed Black/White	5 E.U

	56 Other			11 Gypsy/Roma



2.6	Where do our young people live? 



	51 	foster care   		31	foster care friends and family

	24 	placed with parents (16/17)

	191	independent tenancies (144 18+)

	8	emergency accommodation (not B&B)

	17	children’s homes

	4	long term hospital

	20	Custody (5 age 21+, 14 18+ 1 under 18)

	22	relatives or friends

	84	semi-independent accommodation

	5	shared lives placements

	10	staying close

	43	staying put

	21       supported lodgings

	46 	other (Foyers/Student accom)



2.7	Base line key indicators snap shot as of 13/11/2020



· 28 day visits (16/17 year olds) 92.5% 

· PEP’s  (16/17 year olds) 83.9%

· Dental checks  (16/17 year olds) 58.17%  (Covid has significantly impacted this)

· Health assessments (16/17 year olds) 80% (Covid has significantly impacted this)

· 322 CLA review completed between 01/01/2020 to 13/11/2020 97.3 on time, 223 young people attended their reviews and 80 young people contributed their wishes and feelings without attending.  

· 99.3% Care leaver In Touch with the service.

· Care leavers 16 to 21+ NEET 31.5% (182 young people)

· Care leavers 16 to 21+ EET 66.6% (386 young people)

· Suitable accommodation 91%

· Completion of Pathway plans 94.5 %

		

3.	OTHER CONSIDERATIONS



3.1   	General Themes and Trends



Covid-19 has had an impact on how we are delivering a service to our young people.  For further details please see appendix report regarding the detail in how we have responded to Covid-19. Since the report has been written, we have set up a Care leavers Support line 7 days a week between 6pm and 10 pm, with the hope that this will support young people who are experiencing loneliness and or need someone to talk to. 



Since March 2020 there has been a sharp increase in the number of young people either in custody or detained in hospital settings using mental health legislation.  This is a concern and requires intense scrutiny by partners coming together to review each young person to try and stop this trend. 



From the beginning of 2020 we have seen a steady decline in the number of young people in EET.  Targeted work was completed in July/August by the LEAP service in the run up to September which has resulted in a sharp increase in the number of young people now in EET.  This will be explored in more detail further on in the report. 



Generally since March 2020 we have seen an increase in young people returning back to family members in an unplanned way.  Young people have been supported accordingly by the service and each situation assessed. 

 

3.2 
     A Local Offer for Care Leavers. 



Through the Children and Social Work Act 2017 the Government introduced the requirement for all Local Authorities to publish a ‘Care leaver offer’ and sign up to corporate parenting principals.



Bradford’s Local offer is currently being updated following the original being completed in Oct 2018.  



The current offer includes: 

· All our Care Leavers can access any Bradford Council gyms free of charge.  

· Young people in education or training may be able to get a financial contribution towards a laptop we will also ensure that you have access to Wi-Fi. 

· We will try to ensure all young people have access to a Smart Phone.

· All Care Leavers living in Bradford are exempt from Council Tax up until the age of 21. 

· Care Leavers who are at University will have access to extra incentives including financial support. Your worker will be able to tell you more about this.  



We are working hard as a partnership to increase our offer to young people with regard to traineeships, apprenticeships and work experience. 



3.3	Accommodation Provision



Leaving Care accommodation brief overview 

· Commissioning of ‘group living’ continues to be in place offering high quality semi-independent living accommodation. 

· A crash pad emergency accommodation offer is in place, it is hoped that this will be expanded for a bespoke 18+ care leavers crash pad facility. 

· Jumpstart is established and liked by young people, the aim of ‘Jumpstart’ is to assist young people in the transition from the children’s home/foster care into semi-independent/ independent living via the delivery of pre tenancy work. The pre tenancy work known as ‘Lifewise’ is delivered to those aged 15 ½ onwards which helps young people prepare for independent living. Young people also have the opportunity to experience 2-weeks at the ‘My First Home’ flat. Young people can experience the My First Home flat/house for 2 weeks. The 2 weeks are used as an assessment tool to assess young people’s Independent living Skills. 

· Planning is in place to expand the Jumpstart programme, with the aspiration that all young people in the service have the opportunity to completed the ‘Lifewise’ pre-tenancy work and all have an opportunity for the taster flat. 

· Supported Lodgings scheme is a stable service offering 25 beds for young people up to the age of 21 or 25 following a needs assessment. 

· Permanence  planning in place for all young people 16 to 19 to ensure a young persons transition into an adult world is tracked and supported. This is an area of development, ensuring the cliff edge at 18 is diminished and young people exit care at a pace suited to them.   

· Bespoke accommodation for UASC is in place with better options tailored to young peoples needs.

· On-going strong partnership and operational working between Childrens Services and Housing remains good underpinned by a robust Housing Protocol. 

· The ‘New Burdens’ grant has supported 1 social work post to work with young people at risk of youth homelessness, generally whom have complex needs and behaviours. 

· Young People in suitable accommodation outcomes have improved to 91%. 



3.4      Financial Management & support



· The reality of the current economic position and welfare reform is that the service has seen an increase in young people presenting in financial crisis and poverty especially post 18.  Everyone in service is clear that all young people open to us or returning post 21 will have access to free food, and emergency payments.  No young person in the service will be destitute. 

· Care Leavers service have established strong working relationships with DWP, with a robust DWP protocol in place. It is an aspiration that we will be co-located in the future. 

· A strong financial policy and processes are in place for all our young people, the principals of our payments to young people are rewards and incentive based. 



3.5	Safeguarding



We have seen a steady reduction in the numbers of young people going missing throughout the year,  it is concluded that one reason for this is the consistent message that has been given to all young people across the district – ‘stay indoors’, Covid and national lockdowns having had an impact on ad hoc missing episodes. What we are seeing now is young people that do go missing generally have complex needs and require risk assessments being in place. Currently we have 8 young people who have regular missing episodes. 



Within the service we have 23 young people where there are complex safeguarding concerns that have met thresholds for a multi-agency risk assessment and protocols to be in place. Concerns are detailed below, mindful that some young people may have more than one concern area.



14 young people this is due to sexual exploitation

12 young people due to criminal exploitation

8 due to missing

1 due to trafficking

15 young people have emerging concerns regarding exploitation. 



All young people where there are complex safeguarding concerns including post 18 are subject of regular multi agency care planning meetings to enable risk to be managed and support to be in place. 

	

3.6      Employment, Training and Education Outcomes (EET)



As previously stated this year has seen a steady decline in the numbers of young people in EET provision.  Targeted work was completed over the summer in the run up to September which has seen an increase in the number of young people back in EET opportunities.  We are proud of this work.



227 young people are currently in education

104 young people are in training opportunities

55 young people are in employment



We currently have 33 young people at University, with 4 young people going to university this year.  This is a lot lower than normal years but reflects national trends, of young people deferring a year or continuing further studies.  This year we have successfully supported our first young person going to Cambridge and celebrated 5 young people graduating subjects being dentist, nursing, acting and stage combat, clinical psychology and animal behaviour.



We are currently supporting 4 young people in apprenticeships; this is low and is a subject of a focused piece of work.  We are completing a systemic review of our offer to our young people, which will include opportunities for our young people for apprenticeships, traineeships and work experience and will link into the government ‘Kick Start’ programme. 



Nationally all young people leaving year 11 have had a tough time, our young people were no different, however what we have seen is a general improvement with our young peoples GCSE attainment. 



What we know - Key Stage 4 outcomes 2020 



These results are provisional awaiting DfE validated data due to be released in March 2021. In comparing results with previous years it should be noted that no exams took place in summer 2020 due to the coronavirus (COVID-19) outbreak. To enable students to receive qualifications, schools and colleges have provided a centre assessment grade for each subject; this is the grade their school or college believes they would be most likely to have achieved had exams gone ahead, taking into account a range of evidence including, for example, non-exam assessment and mock results.



The calculations are based on a total of 60 Year 11 CLA who had been in care for a year or more as of 31st March 2020.



To highlight some individuals; 7 children achieved a grade 7 or better in either English or Maths (4 in both), one child who achieved a grade 9 in both English and Maths and 48% of children gained at least 5 GCSEs at grades 1 to 9.



In relation to DfE benchmarks the percentages at this stage are below (national 2020 data for CLA is not yet available),



		 

		GCSE Grade 5-9 English and Maths

		GCSE Grade 4 -9 English and Maths

		5 + GCSE Grade 4-9 inc En and Ma



		National CLA 2019

		7%

		18%

		13%



		Bradford CLA 2019

		8%

		15%

		11%



		Bradford CLA 2020

		15%

		22%

		22%





Attainment & Progress



		 

		Total (60)

		Total %



		9 to 5 in Maths and English

		9

		15.00%



		9 to 4 in Maths and English (Basics)

		13

		21.67%



		5 GCSE's 9 to 5 including En & Ma

		7

		11.67%



		5 GCSE's 9 to 4 including En & Ma

		13

		21.67%



		5 GCSEs 9 to 4

		14

		23.33%



		1 GCSE 9 to 4

		29

		48.33%



		1 GCSE 9 to 1

		46

		76.67%







Within the Care Leavers Service we run a discrete service called the LEAP team who work with care leavers who are NEET, currently we have 182 young people who are NEET. LEAP run 3 courses a year targeting 18 young people each time, the primary focus is to support the young persons gaining qualifications and support young people to be work able.  Young people attending LEAP are generally entry level 1,2,3 with a progression into traineeships or Level 1 college.  LEAP’s principals are such that all young people are given the opportunity to succeed and achieve, targets set for a young persons may include attendance and being on time for a full week. 



In March 2020, the programme had to close, this had a significant impact on our young people not just learning but their social and emotional wellbeing.  Generally young people being supported by LEAP are the hardest to reach, who are often young people with multiple and complex issues; the impact of not having regular routines in place was detrimental to their overall wellbeing and general motivation levels. LEAP have been able to reopen and are currently delivering the LEAP programme to 14 young people, all are working hard to ensure that this continues to remain open. 



LEAP have are also completing targeted work within the wider NEET cohort, analysis has been completed see appendix NEET findings September 2020.



3.6	Health



There has been a decrease in the number of young people accessing health assessments over the last 6 months, this has been due to the restrictions placed on nursing staff over the lockdown period.  We now have health face to face drops ins in place in order to facilitate catch up. 



Unsurprisingly we have seen young people needing additional support regarding their emotional wellbeing over the last 6 months.  We have seen a greater use and take up of young people accessing support from Youth in Mind and the Buddies scheme.  Self help booklets have been sent out and more young people accessing self help via app based links, for example Kooth and well-being podcasts.  



We are no different to national trends in seeing a drop in young people accessing dentists as a result of dentist only having emergency procedures, we are working hard with health colleagues to try and facilitate a dental drop in for our young people. 



3.7	Celebrations



As a service we ensure our young peoples achievements are celebrated, this has been challenging this year as there have obviously been no traditional award ceremony opportunities.  However most recently within National Care Leavers week we successfully virtually recognised 84 young people’s achievements this year.  Young People received awards and vouchers to treat themselves. 



We have continued to celebrate festivals, all young people received Easter eggs and well-being parcels in April this year.  Then in June we successfully delivered 90 Eid Hampers to young people living independently, our next challenge is Christmas.



4.	FINANCIAL & RESOURCE APPRAISAL



4.1	Our main challenge is the increase in care leavers coming into the service. Childrens Social Care has seen a year on year increase in the number of children becoming ‘looked after’, this has an obvious impact on our care leaving population. 



4.2	Our young people rightly are requesting greater access to digital platforms; this has been compounded by national lockdowns being in place.  The service is working hard with partners and charities to try and facilitate smart devices and wifi for all our young people. 



4.3      Since the ‘offer’ to care leavers extended to 25 we have seen a steady but slow rise 

in young people requesting to remain open or returning and requesting a service.   As yet we do not know the full resource implication that this will have.  Nationally Local Authorities expect to see a third increase in number of Care leaver continuing to access a service post 21. 



4.4	We are seeing a changing demographic within our cared for children with actual numbers of children from European Union states increasing and therefore as adults significant issues regarding immigration status, leave to remain and no recourse to public funds.  With this there is a moral discussion to be had as these children are growing into adults who do not have access to DWP resources, but are Care Leavers and under Human Rights require resource post 18. 





5.	RISK MANAGEMENT AND GOVERNANCE ISSUES



5.1	N/A.



6.	IMPLICATIONS FOR CORPORATE PARENTING



6.1	The contents of the report is subject of scrutiny at the Corporate Parenting board. 



7.	ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT



7.1	N/A.

	

8.	OPTIONS



8.1	N/A.



9.	RECOMMENDATIONS



9.1	The views of the Executive on the detail outlined in this report are welcomed.  



10.	APPENDICES



10.1	Appendix 1: Support given to Bradford Care Leavers during Covid-19 (June 2020).



	Appendix 2: NEET findings September 2020.



11.	BACKGROUND DOCUMENTS



	N/A.
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Partners Forward 


Following the changes brought about by the Wood Review, on 1st September 2019 the Bradford Safeguarding Children Board was 
replaced by “Working Together to Safeguard Children – The Bradford Partnership” of which we are the three statutory partners 
within the Bradford District.  A great deal of work was done prior to the change to make the transition as smooth and seamless as 
possible and we are pleased that the new arrangements are now fully embedded and undertaking the vital task of supporting and 
challenging agencies in their work to safeguard and protect the children and young people of our District. This report covers the 
period immediately prior to the changes - April 2019 until September 2019 - and serves as our review of how the new partnership 
arrangements are working as well as the work undertaken by the safeguarding agencies within Bradford and District during that 
period. We acknowledge that much remains to be done to ensure that the children of Bradford have the best opportunities to 
thrive and grow, safe and free from abuse in all its forms, and wish to restate our commitment here to working across agency 
boundaries to ensure that as far as is possible we achieve that aim. 


We welcome continued the work of our Independent Scrutineer, Jane Booth, and the value the accountability she brings. We 
acknowledge the challenges she has laid out in her statement and we remain committed to improving the work we are already 
doing in this arena by working together and building on our strengths as a partnership.  


 


Kersten England                                        Alisa Newman                                                  Helen Hirst 


Chief Executive                                          Divisional Commander                                  Chief Officer 


City of Bradford                                         Bradford District                                             Bradford District & Craven 


Metropolitan District Council                 West Yorkshire Police                                     Clinical Commissioning Groups 
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Overview from Independent Chair and Scrutineer  – Jane Booth 


In April 2019 I took on the role of Independent Chair and Scrutineer of the Bradford Partnership in anticipation of the changes which 
were subsequently implemented in September 2019.  The responsibility for the effective individual functioning of the agencies 
which make up the new Partnership sits with their internal management but responsibility for their coordinated activity as a 
Safeguarding Partnership now sits with the Chief Executives of the Local Authority and Clinical Commissioning Groups and the Chief 
Constable of Police.  
The new multi-agency arrangements for safeguarding children were submitted to the DfE on time and the new partnership, The 
Bradford Partnership – Working Together to Safeguard Children- was established at the end of September 2019.  Partners were keen 
to build on the elements of the former arrangements that had worked well, retained a Partnership Board with wide membership, 
and continued most of the former sub-groups. Terms of reference and the business plan were reviewed and a high level strategic 
group was put in place giving direct accountability for strategic direction to the lead agencies. Though not a statutory requirement, 
it had been decided to appoint an independent chair who would also provide an element of independent scrutiny.  This report 
outlines the work of both the former LSCB and the new partnership.  These new arrangements were still bedding in when the Covid 
19 outbreak began and the Partnership’s activities had to be significantly curtailed to allow partners to move resources to managing 
the outbreak. 
The period covered in this Annual Report therefore reflects a split year in terms of the multi-agency arrangements, the first six 
months being under the auspices of the Bradford Safeguarding Children Board and the period from September 2019 – April 2020 
under the newly established Bradford Partnership.   
I write this overview from my perspective as Independent Scrutineer. 
Following an adverse Ofsted inspection in 2018, resulting in a judgement of an inadequate children’s social care service, much of the 
strategic effort in 2019-20 has been focussed on improvement – not just of local authority services but across the partnership, in 
recognition that good support for children and families requires a multi-agency approach. Further independent scrutiny reinforced 
the need for improvement across the system, with an inspection of the Youth Offending Team identifying the need for improvement 
and an inspection of health services support for looked after children and those needing protection by the CQC  also raising some 
concerns. Additionally, an inspection of the Youth Offending Team raised a number of concerns. 
At the beginning of the year Children’s Social Care was operating with many temporary post holders and it was not November 2019 
that a permanent Director of Children’s Services came into post and not until  February 2020 that the majority of middle and senior 
management posts were filled by permanent appointments.  Additionally a significant number of social worker and first line 
management posts were filled with agency staff.  This inevitably impacted on the rate of improvement and stability of the 
department.  However improvement activity had begun to make an impact and this did accelerated in the latter part of the year.  
However much still remained to be done. 
There has been a sharp focus on establishing appropriate standards of practice and achieving routine compliance with statutory 
requirements and, by the year end, comparative performance (compared against national averages and statistical neighbours) was 
largely showing good performance . Compliance was largely being sustained but audits were still showing significant need to 
improve the quality and consistency of practice. 
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Overview from Independent Chair and Scrutineer  (continued) – Jane Booth 


Trends identified in 2018-19 largely continued into 2019-20 with significant increases in contacts being made with Children’s Social 
Care about vulnerable children together with growing numbers of children needing to be protected by way of a Child Protection Plan 
or being looked after (formerly referred to as “in care”).  By the year end the need for these services had exceeded both national and 
statistical neighbour comparisons. 
New concerns about children (contacts and referrals) are dealt with via a multi-agency “front-door” and it soon became clear that 
there was little consensus about when to make contact and what the threshold was for a service to be offered.  In response, in July 
2019 the Partnership issued new guidance – The Continuum of Need – with launch events at that time and repeated in September 
when schools returned from the summer holidays. This work was supported by a series of audits which confirmed Ofsted’s earlier 
findings about the need to find more effective ways of operating the “front-door”. Two other important issues emerged – the absence 
of a sufficiently detailed breakdown of outcome of referrals which resulted in many cases being inaccurately described as concluding 
with “no further action”, and the absence of a robust early help offer.   
Additionally some agencies have struggled to embed operation of the Continuum of Need in practice, so many cases are still 
presented which do not need a social care response or are below the safeguarding threshold and do not have consent for information 
sharing. Finding solutions to these problems has proved to be complex and agency actions were only just beginning to produce results 
by the year end.   
 Some key challenges for the coming year remain: 
• To ensure core services supporting children, young people and their families complete the improvement journey and are able to 


demonstrate compliance and quality of service; 
• To develop multi-agency working and efficiencies to respond to ever increasing work – loads within a context of austerity and in 


some agencies underfunding by National comparison, e.g. school nursing; 
• To embed the new approaches to Early Help, reducing the number who need child protection or to be looked after by the Local 


Authority; 
• To effectively progress the improvements being made in the Child and Adolescent Mental Health Services despite a significant 


gap in funding against National averages; 
• To develop best practice models to respond to some complex areas of safeguarding such as Child Sexual Exploitation, Child 


Criminal Exploitation and On-line abuse.     
Despite all the challenges there are many positives to celebrate and, in particular, Bradford benefits from a diverse and committed 
workforce across the agencies.  Inevitably a report like this one reports at a point in time and by the date of publication is already out 
of date. Covid hit us just before the year end and has increased the challenge exponentially – I can only admire the energy and 
commitment shown right across the agencies to work together and ensure support to children and families has continued.  My thanks 
go to all concerned.   


5 
Jane Booth 


Independent TBP chair 
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Vulnerable Children in Bradford Data Summary 
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If Bradford were a village with 100 children 
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Vulnerable Children in Bradford Data Summary 


 • Both child and infant mortality are high, with a value of 5.7 and 15.2 respectively, against National figures of 3.9 and 11.2 
• Vaccination rates and tooth decay are comparatively high 
• 5,315 children were defined as “in need” at 31 March 2020, with 8% of those having a disability 
• 847 children reported missing from home in the year to March 2020. 
• 255 of children going missing were Children in Care.  This figure includes some children for whom the responsible authority is not 


Bradford Council as they are placed away from their home area. 
• 32,038 contacts about children’s welfare were received by Children’s Social Care  
• 9,934 of contacts resulted in referrals for a service (1,071 higher than last year). This was a rate of 705 per 10,000 children which was 


higher than the Statistical Neighbour (SN) rate of 678. 
• 92% of referrals went on to further action (90% last year), of which 21% were re-referrals (19% last year) 
• 13,982 assessments were completed by Children’s Social Care (increase of 2,805 on last year)  
• 75% of assessments met the statutory requirement of authorisation within 45 working days of referral date 


• 4,257 children were the subject of child protection investigations 
(170 lower than last year). This is a rate of 300 per 10,000 
children, significantly higher than the SN rate of 219. 


• 31% of child protection investigations resulted in an Initial Child 
Protection Case Conference (higher than the 27% in the previous 
year).  This is a lower proportion compared to SN and national 
average of 40%. 


• 1,244 children & young people were looked after as of 31 March 
2019 (decrease of 81 children).  This is a rate of 87 per 10,000 
which was lower than SN (86). 


• 1,324 children were subject of Initial Child Protection Case 
Conferences (increase of 146 children). This was a rate of 89 per 
10,000 compared to 83 for SN. 


• 953 children were subject of a Child Protection Plan as of 31 
March 2020 (an increase of 86 children since 31 March 2019). This 
is a rate of 67 per 10,000 children, higher than the SN rate of 58.  
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Child Exploitation 


 
CSE Victims 
The information in r220 children & young people identified as at risk of CSE were open cases at end March 2020.  30 were considered to 
be at High Risk, 74 were considered Medium Risk and 116 were Low Risk 
CSE Flagged Suspects 
elation to CSE flagged suspects has been collated using data recorded by West Yorkshire Police. It includes the suspects of both recent and 
non-recent offences and/or intelligence. The non-recent offences / intelligence relates to incidents over 12 months old. The data is correct 
at 31/03/20. 
  
At 31/03/20 there were 179 persons recorded on West Yorkshire Police Systems with a CSE suspect flag, this relates to 45 persons linked 
to recent offences or intelligence and 134 linked to non-recent offences or intelligence. 
 
While data is now collected for Criminal Exploitation this is not available for this year but will be included in the 2020/21 annual report. 
 
 The number of CSE flagged perpetrators (both recent and non-recent offences) were: 15 high risk, 126 medium and 38 low. The number 
of male perpetrators was 174 which, was significantly higher than the number of females (four) and one perpetrator’s gender was not 
identified. 
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What do we know about the quality of services supporting children and  
families in Bradford? 


 
 


Children’s Social Care 
As indicated in last year’s Annual Report, the Ofsted Inspection published on 29th October 2018 had included a judgement that the 
Council’s Children’s Social Care services were failing to adequately meet the needs of children and families in Bradford.  Throughout 
2019-20 work continued in response to this judgement.  
  
A multi-agency Improvement Board was established to progress the necessary improvements and to monitor progress bi-monthly.  In 
addition a number of monitoring visits have been undertaken by Ofsted looking at specific areas, and those completed  before the 
end of March 2020 indicated that while there were signs of change, the progress of change had been slow prior to the appointment 
of a permanent senior management team in the latter part of the year, and needed to accelerate.   A multi-agency action plan has 
been in place and progress against this has also been reviewed by the Department for Education. 
  
A focussed data set, the Vital Signs Report, was developed to support performance monitoring and there have been significant 
improvements in many areas of compliance. 
  
A restructure of Children’s Social Care into locality  based multi-disciplinary teams has taken place and recruitment to all the senior 
roles in the organisation is complete with all the posts now filled with permanent staff rather than temporary  appointments. 
Processes related to the Integrated Front Door, Early Help and Child Protection Conferences are also being amended.   
  
A very significant investment in Early Help is underway with the planned creation of Early Help Hubs.  This will involve the 
appointment of twelve Early Help Coordinators, three of who were in place by the year end. 
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What do we know about the quality of services supporting children and  
families in Bradford? 


 
 


Children Homes 
There are 11 Children's Homes in the Bradford District run by the Local Authority and eight that are run by the private sector, which 
provide a total of 126 places for children. 
During the financial year of 2019/20, all LA Children's homes were fully inspected by Ofsted, with an additional four interim 
inspections also taking place. Seven (46%) homes scored a 'Good' overall outcome, followed by three (20%) requiring improvement 
to be good, and two (13%) having improved effectiveness. 
  


The graph above (right) shows that the 11 LA homes provide a 
total of 76 places for children (averaging seven places per 
setting), and that the eight private homes provide a total of 50 
places (averaging 6 places per home). 
 
The table to the left compares the 2019-20 LA inspection results 
for childrens homes to the 2018-19 results, indicating that 
overall, the scores improved in the Inspection period 
2019/2020. 
There was a total of 13 inspections across the 11 homes during 
2018-19, and 15 inspections in 2019-20. 
 


Improvements in over all inspection scores from 2018/19 - 2019/20


Overall experiences and progress 


of children and young people
2018/19 2019/20 Change


TBC 1 0 -1


Inadequate 2 0 -2


Declined effectiveness 0 1 1


Requires improvement to be good 4 3 -1


Sustained effectiveness 0 1 1


Good 6 7 1


Outstanding 0 1 1


Improved effectiveness 0 2 2


13 15
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What do we know about the quality of services supporting children and  
families in Bradford? 


 
 


Health Services 
 
As mentioned in the previous report, the Care and Quality Commission (CQC) conducted a Safeguarding and Children Looked After 
Review in Feb 2019.   This was published in June 2019.  . The review considered the work of Airedale Foundation Trust, Bradford 
Teaching Hospitals Trust, Bradford District Care Foundation Trust, Locala, Change Grow Live and the Bridge Project. It also reviewed 
the three District Clinical Commissioning Groups, Airedale Wharfedale and Craven, Bradford City and Bradford District. The focus of 
the review was on the experience of looked after children and children and their families who receive safeguarding services. 
 
Since then, the CCG and service providers in the district along with Public Health have been working on a comprehensive action plan 
developed to address the recommendations in the report. There was a recognition in the report that there were many strengths 
within the collective health services across all the agencies involved, but a total of 59 recommendations were received from the 
report and a District wide action plan to address these was formulated for progress during 2019/2020. Progress on the action plan 
has been reported via the Council’s Improvement Board. Work that has been undertaken in the last year includes:  
• improving communication channels within healthcare services; 
• further embedding the Think Family approach to practice; 
• utilising a range of screening tools available to identify risks when working with families, young people and pregnant women.  
 
Work is still on-going to complete the action plan in order to achieve the remainder of the recommendations. 
  
The full report can be found at: Review of health services for Children Looked After and Safeguarding in Bradford   
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What do we know about the quality of services supporting children and  
families in Bradford? 
 


Sexual Health Referral Centre 


 


The provision of services for children needing medical assessment related to sexual abuse is now provided from a single West 
Yorkshire resource .  During the course of the year additional resources have been provided to ensure follow-up is available.  
Further assurance is being sought regarding response to concerns involving Female Genital Mutilation concerns.  


 


Mountain Healthcare, who run the Hazlehurst SARC were inspected by the Care Quality Commission (CQC) in July 2019 and their 
service met the required standards in the five areas assessed namely; 


• Are services safe? 


• Are services effective? 


• Are services caring? 


• Are services responsive to people’s needs? 


• Are services well-led? 


 


The full report is below 


 


Hazlehurst Centre SARC – Mountain Healthcare CQC Inspection 
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https://api.cqc.org.uk/public/v1/reports/d0dd737f-2b7e-4391-bf9f-1db65c05de77
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What do we know about the quality of services supporting children and  
families in Bradford? 


 
 


Youth Offending Services 
 
 The report on an inspection of the Youth Offending Service  was published in January 2020.  In 8 of the 12 quality assurance 


standards the service was judged to be inadequate.   Section 7 of the report focussed on safeguarding. 
 


  An improvement plan has been put in place and all staff within the YOT have now undertaken safeguarding refresher 
training and all administrative staff have completed basic online safeguarding training. 
 


 A key response has been the establishment of a multi-agency initial planning panel (MIP) has been established 
between the YOT and partner organisations to safeguard and promote the welfare of children through more effective 
joint working. The panel screens all children who are known to the YOT and ensures they have a robust plan in place 
that addresses any identified safeguarding, education, health needs and risks that are identified.  
 


 Work has been completed with other YOTs in Yorkshire to ensure the MIP model and membership reflects best 
practice. The MIP allows the YOT and partner organisations to identify any trends in risk and safeguarding that may 
affect young people in Bradford. These trends are used to shape the practice of frontline staff and the planning of 
future YOT services, and the findings are also presented at the Bradford District Care Trust Children’s Quality and 
Operational meeting to ensure all organisations can work together to address identified issues and help keep children 
and young people safe 







15 


What do we know about the quality of services supporting children and  
families in Bradford? 


 
 


Early Help 
 
 
During this year the PMAE sub-group of TBP received concerns from agencies regarding their capacity and it’s impact on partnership 
working. Also there were concerns raised regarding the district provision in regard to Early Help provision within the District and how 
effective this was in early interventions with children and families.  
 
The Partnership highlighted this issue and work commenced by the local authority to review and amend the Early Help provision 
available to agencies working with families. Discussions have taken place across all relevant agencies and a new Early Help model has 
been created. TBP have remained involved in the process of review and amendments of these documents prior to their launch in 
September 2020. 


 
 
 







16 


Section 175 Schools Safeguarding audit 
 
During the year all schools in the district were asked to undertake a self-assessment of their safeguarding policies, procedures and 
training via an online assessment tool circulated by the Education Safeguarding Team of the Local Authority. Completion rates 
increased from 53% 2018/19 to 62% of schools completing the tool in 2019/20. 52% of the district’s Academy/Fee/Independent 
schools have completed the audit, this includes 7 academies who submitted an audit in their own format, these results cannot be 
incorporated within the themes outlined below. 74% of LA maintained schools completed the audit.  
The leadership of safeguarding was ranked highly with an average of 91% of schools rating themselves green for most areas in this 
section. The data suggests further focus on improving persistent absence and undertaking proactive work around parent and pupil 
voice for attendance should be a focus over the next academic year, this will be particularly relevant in light of the COVID-19 
pandemic and school closures. Schools also articulate that they have robust procedures in respect of recruitment of staff, which is a 
continued strength from the previous year’s audit results.  
Further development is required in some areas of staff training and development. 28 schools identified gaps in training for staff in 
Prevent, FGM, Exploitation and other specific areas of child protection and safeguarding. The Education Safeguarding Team will 
discuss training requirements with these schools and provide signposting where necessary. They also identified a gap in knowledge 
for all staff with regard to Early Help. The new Early Help programme focussing on Lead Practitioners should help to address this for 
these schools.  
Risk assessment within school is a reported strength.  A small proportion of schools have rated themselves as amber for some 
measures around site safety. This will be shared with the council’s health and safety team to consider a further training and support 
offer to schools.  
35% of schools reported there are some gaps in the safeguarding curriculum, particularly around a bespoke policy for Relationships, 
Health and Sex Education. The Education Safeguarding Team continue to offer access to training for implementation of the 
curriculum, in line with the new statutory requirement. The DfE have delayed implementation until the summer term 2021, if schools 
are not yet ready to begin the delivery of the compulsory elements of the curriculum. The majority of schools reported positively 
about supporting pupils to be safe online.  
Pupils are reported to have a voice in decision making around extra-curricular activities and know how to ask for help if they need it. 
There is some development for a small proportion of schools around how they collect pupils’ views on bullying and safety in school.   


What do we know about the quality of services supporting children and  
families in Bradford? 
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LADO - Management of Allegations Against Professionals  
 
Having a Local Authority Designated Officer for allegations management in post is a requirement under Working Together 2018, 
(para. 4, p58). The function of the Designated Officer has been based in the Children’s Safeguarding and Reviewing Unit since 2006. 
The referrals are picked up via the duty LADO system and are managed by the substantive LADO with the Child Protection Co-
ordinators as back-up cover.  
  
In the financial year 2019/20 the LADO service dealt with 133 referrals which is a slight fall in comparison to the 146 in 2018/19.  
There has been also been a very slight decrease in the number of enquiries to the service that did not reach the threshold for a 
referral. There were 493 such enquires this year a decrease of 1.79% from the last financial year. 
It is felt that the slight fall in the number of referrals and enquiries may well be linked to Covid19 lockdown and the changes in the 
way organisations are functioning. However, the LADO service has continued to operate the same throughout. 
  
In all of these cases work was undertaken and advice offered by the Designated Officer to assist the situation. The largest number of 
allegations management referrals came from the Children’s Social Care and Education. This has been the case for the past 6 years, 
which is to be expected given the size of the organisations and the numbers of children and staff coming into contact. 
  
The most prevalent category for referral continues to be physical abuse with 77 referrals in the past year which is 57.8% of the total. 
The next highest category is sexual abuse with 26 referrals or 19.5% of the total. Neglect referrals were 4.5% of the total a decrease 
from last year’s figure of 7%. There has been increase in the respect of emotional abuse to 18 referrals 13.5% of the total. 
  
Bradford LADO has continued to engage with regional and national LADO networks and professionals to ensure consistency of 
practice. 


What do we know about the quality of services supporting children and  
families in Bradford? 
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Voluntary Community Sector (VCS) 
 
The voluntary sector continued to support safeguarding through a wide range of input including:  
 
• delivering specialist services to vulnerable and at risk children;  
• advocating for children and young people who have been harmed or at risk of harm; 
• providing activities that keep young people safe and reduce their risk of exploitation; 
• providing activities and support that meets needs of particular communities and young people.  


 
The sector have continued to support and input on changes to prevention and early help and  the improvement journey and provided 
appropriate challenge and support to these processes. As Covid 19, began the VCS mobilised quickly as part of the system wide 
response, taking action to safeguard children, support families and, where possible and safe,  ensure continued provision. Clearly 
responding to this will be a significant part of the activity for the VCS (and all partners) in 20/21.  
  
The VCS safeguarding steering group continued to ensure the VCS had access to training and information, ensuring Designated 
Safeguarding Officer training was available and  promoting appropriate materials, in particular new national resources for the VCS. 
A VCS voice is brought to the Partnership and its sub groups and experience from VCS providers has been input into policy 
development. Safeguarding campaigns and initiatives, including Safeguarding week, were cascaded to the voluntary sector.  


What do we know about the quality of services supporting children and  
families in Bradford? 
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Child and Adolescent Mental Health Service (CAMHS)  
 
Mental Health Services for Children and Young People in the District are commissioned by the three Clinical Commissioning Groups 
(CCGs). A comparison of spending and waiting times between April  2018 and March 2019 across England indicated the below for 
children and young people in the Bradford District.  
 
There are significant challenges nationally with mental health services for children and young people and Bradford District is no 
exception to this. While Airedale, Wharfedale and Craven CCG and Bradford District CCG are generally in the lower middle of 
assessed services across England, Bradford City is closer to the bottom 20% in relation to this. In terms of average wait times all three 
CCGs are above the average for England and lower than the England average for mental health spending per child or young 
person.  TBP are seeking up to date figures for this and will publish in the 2020/21 report. 


Clinical 
Commissioning 


Group (CCG) 


CCG overall 
score (5 = 


bottom 20% in 
England on all 


indicators; 25 = 
top 20%) 


5 CCG Budget 
spent on 
Child and 


Young Person 
(CYP) Mental 
Health (MH) 


MH spend 
per CYP 


MH spend (↑) 
or down (↓) 


from 2017/18 


% of CYP in 
contact with 
MH services 


Average wait 
time for MH 


services 
(days) 


5 CYP whose 
referral closed 


before 
assessment 


England  0.92% 59 ↑ 3.36% 53 34% 


Airedale, 
Wharfedale and 
Craven CCG 


 
12 


 
0.85% 


 
53 


 
↑ 


 
2.34% 


 
67 


 
32% 


Bradford City CCG 6 0.77% 43 ↓ 1.78% 87 45% 


Bradford District 
CCG 


11 0.99% 49 ↑ 2.23% 90 35% 


 


What do we know about the quality of services supporting children and  
families in Bradford? 
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Revised Board Structure from September 2019 
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Strategic Plan on a Page 


 A two-year plan was agreed by the Safeguarding Board to cover the period of transition and into the following year.  This is to be 
reviewed annually and updated as necessary. 







22 


Board Membership 


• ANHSFT – Airedale NHS Foundation Trust 


• BDCFT – Bradford District Care Trust Foundation Trust 


• BTHFT – Bradford District Teaching Hospitals  


• Cafcass – Children & Family Court Advisory and Support 
Service 


• CCG – Clinical Commissioning Groups 


• CSC – Children’s Social Care 


• NPS – National Probation Service 


• NSPCC – National Society for the Prevention of Cruelty to 
Children 


• VCS – Voluntary Community Sector 


• WYCRC – West Yorkshire Community Rehabilitation 
Company 


• WYP – West Yorkshire Police 


• YOT – Youth Offending Team 
 


Membership to our Board 2019-20 Board Attendance 


The fourth Board meeting was cancelled due to the Covid-19 Pandemic. 


Agency 17/06/2019 25/09/2019 11/12/2019 26/03/2020 %


ANHSFT Y Y Y 100


BDCT Y Y N 66


BTHFT Y Y Y 100


CAFCASS Y N N 33


CCG Y Y Y 100


CSC Y Y Y 100


Education Y N N 33


NPS Y Y Y 100


NSPCC Y N/A N/A 100


Public Health N Y N 33


VCS Y Y Y 100


WYCRC N N N 0


WYP Y Y Y 100


YOT Y N N 33


C
an


ce
ll


e
d


 d
u


e
 t


o
 C


o
vi


d
-1


9







23 


Key Partnership Activities 
 


 
 
 


 
 


Working Together 
 
Following changes brought about by government legislation the Bradford Safeguarding Children Board (BSCB) ceased to exist in 
September 2019 and was replaced by new arrangements – “The Bradford Partnership – Working Together to Safeguard Children”.  This 
report reflects on the activity of the BSCB from April 2019 up to end of August 2019 and the activity of the new partnership 
arrangements from September 2019 to the end of March 2020. 
 The Business Units for the TBP and BSAB have been combined as a single Unit which has improved the synergy between the two 
partnerships and allows a greater consistency of approach, efficiencies of working, sharing of good practice and increased resilience 
throughout all functions of the Business Unit. While there have been staffing challenges during the year activities up to the Covid-19 
lockdown in March 2020 joint work has continued as planned. 
As Children’s Services in Bradford remain under an Ofsted Improvement notice, as well as the activities undertaken by the Local 
Authority to address the issues that were highlighted as requiring improvement, TBP has included work to address issues highlighted 
in the findings by multi-agency work to support the work of the Children’s Services Improvement Plan. The relationship between the 
TBP and the Improvement Board involves a degree of mutual challenge.   
TBP is active in: 
• Providing scrutiny and challenge to partner agencies and the Improvement Board; 
• Undertaking work around multi-agency policies and multi-agency training where required through existing sub-groups or focussed 


task and finish groups; 
• Will report progress and assurance into the Improvement Board on a quarterly basis; 
• Challenging progress on delivery of the Improvement Board Action Plan through membership of the Improvement Board;  
• Acting as a route for communication on progress to enable partners to cascade internally  
• Highlighting other concerns, not identified in the Ofsted findings, emerging from TBP QA activity or partnership working 
• Providing oversight and scrutiny for long term sustained improvements through the TBP delivery plan and risk register.  
This work will continue for the duration of the improvement plan for the authority. 
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Key Partnership Activities 
 


 
 
 


 
 


Learning Improvement and Challenge 
Serious Case Reviews and Learning Lesson Reviews - During this period a Serious Case Review (SCR) was completed with another local 
authority regarding a child who had moved from Bradford to their authority where a serious incident happened. The review is yet to 
be published but learning themes have already been identified and action progressed. To support the multi-agency responses to these 
reviews key learning was identified and shared with practitioners within Bradford. 
A new ‘Central repository for learning’ is being developed in 2020/21. This will incorporate all learning outcomes from reviews, audits 
and analysis, to ensure best practice is shared. 
 
Learning from two case started in the previous year was taken forward in 2019-20  
Learning - Child N 
A Serious Case Review (SCR) was completed with another local authority regarding a child who had moved from Bradford to another 
area where a serious incident happened. The review is yet to be published, for legal reasons, but we identified learning themes  and 
action progressed and key learning was identified and shared with practitioners within Bradford. Bradford also participated in a cross 
border learning event based on this case that allowed professionals from different areas to discuss the issues raised by the case. 
  
Learning was also identified from a Serious Case Review case “Kieran” highlighted to professionals in Bradford and this made available 
to the public and other professionals via the resources section of the Safer Bradford Website. 
Learning Review for Kieran - click here to view 
  
We completed five rapid  reviews of serious incidents involving children within the district. The purpose of the reviews is understand 
how agencies responded to the children and their families to quickly clarify what if any learning can be identified to improve services 
to children in the future and identify those cases where a more detailed Practice Review might be required. Areas of learning  
identified: 
• Early identification and responses to neglect -  in response to this the Partnership instigated a review of the existing protocols and 


guidance relating to neglect responses and these were refreshed and re-launched.  
• Information sharing and conforming to related protocols - these have been reinforced through training both multi-agency training 


and individual agency training and communication. 
 


During 2019/20 The Bradford Partnership instigated two Serious Case Reviews. The first of these is a large scale thematic review of 
agency responses to Child Sexual Exploitation within the Bradford District. This is looking at cases from the past but also is looking at 
more recent responses to CSE concerns. The report is due to be published in early 2021. The second review resulted from a serious 
injury to a child and is due to report late in 2020. 
 
 



https://www.saferbradford.co.uk/media/2ccnzlst/kieran-final-august-2019.pdf

https://www.saferbradford.co.uk/media/2ccnzlst/kieran-final-august-2019.pdf

https://www.saferbradford.co.uk/media/2ccnzlst/kieran-final-august-2019.pdf

https://www.saferbradford.co.uk/media/2ccnzlst/kieran-final-august-2019.pdf
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Key Partnership Activities 


 
 


Learning Improvement and Challenge 
Section 11 of the Children Act 2004 places duties on a range of organisations and individuals to ensure their functions, and any 
services that they contract out to others, are discharged having regard to the need to safeguard and promote the welfare of children.. 
The Bradford Section 11 survey was concluded in this year. The results from this review are below. The Performance and Audit Group 
are looking at an audit process to review and provide professional challenge to the responses provided to the Partnership.  
  
The Performance and Audit sub group of the Partnership has instigated a number of multi-agency challenge panels during this year 
which seek to examine themes from a multi-agency perspective and identify challenges for agencies to take back to practice. 
The first of these reviews in May 2019 looked at cases that had progressed from Child in Need through Child Protection to being 
children looked after by the local authority. The review was in support of work to address some of the key findings of the Ofsted 
inspection of 2018 and confirmed a number of the findings from that inspection report. The audit identified key findings:  
 


The Partnership was, however, able to confirm that there had been significant changes in the process since the Ofsted visits and the 
Partnership will consider a further audit of this area in the future to check impact of changes made. 
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Key Partnership Activities 


 
 


Learning Improvement and Challenge 
In July 2019 a multi-agency Challenge Panel took place to look at the workings of the Integrated Front Door. . A number of key 
findings were arrived at during this challenge as follows: 
• All contacts coming through the Front Door were going through to the MASH unnecessarily taking up resources and time.  
• Clear requests for Early Help were still coming to the MASH which could be better dealt with elsewhere. 
• There was high volume of DV notifications which did not meet the safeguarding threshold coming into the MASH taking up 


significant time and resources.   
• Many contacts failed to evidence a proper understanding of and compliance with the law around consent to share information. 
• The child’s voice and lived experience was not being provided consistently at the contact stage. This was only evident in 3 out of 


11 of the cases.    
• Whilst there was evidence of management oversight and foot-print by Team Managers and Front Door practitioners on files this 


was not resulting in timely completion. Timescales for completing contacts within one working day only occurred in 2 out of the 
11 cases (18%), though this has improved to 57% during the month of August 2019. 


• When presenting contact / referral outcomes data there was no way of separating all the contacts regarding advice / information 
and notifications therefore are distorting the performance figures. 


 
A second Challenge Panel on this theme took place in January 2020. It was noted that there were significant improvements in the 
workings of the IFD between the two reviews but that further work was required. The following findings were; 
  
Since the first audit in July 2019 there have been some changes implemented at the IFD allowing a more streamlined approach to 
dealing with contacts to ensure all are not going into the MASH.  As part of this a triage system was in place with a Police Officer and 
Social Worker screening DV notifications.    
Management oversight and footprint continued to be evident on case file records and this time it demonstrated  impacted on 
improved timeliness (84% of contacts were dealt with within 24 hours compared to 30% in the first audit). 
In 50% of contacts the referrer had sought consent whilst on 2 further occasions consent had been dispensed due to concerns 
meeting the threshold of significant harm. This was lower than 72% in previous audit. 
Increasingly feedback is provided to referrer; this was recorded in 70% of the cases compared to 36% previously.  
 
All the above have been followed up and the year has been characterised by significant change and progress has been kept under 
review.  These positive changes will be reflected in the 2020/21 annual report 
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Key Partnership Activities 


 
 


Learning Improvement and Challenge 
  
The Performance and Audit (PMAE) sub group have sought to refresh and expand the data available to them which forms the basis of 
the performance report to the Board. We are currently looking at including additional data from hospitals and also data held on 
children with special educational needs. By obtaining further data the group will be able to target further audits across the 
partnership group. 
  
The PMAE have also provided challenge to the partnership regarding the early help offer across the district which led to a review by 
the local authority of early help across the district and has facilitated work around refreshed policies and procedures launched in 
2020/21.   
 
The Partnership also challenged agencies to show how they were meeting the capacity demands arising from the increases in multi-
agency work, specifically around strategy meetings, child protection conferences and core groups.  All agencies reported difficulties 
and some services have made significant changes, for example, the police redesigned there response and significantly increased their 
compliance with standards.  Very significant challenges were reported by the School Nursing Service and further development work is 
in progress with a likely positive outcome of the implementation of a new School Nursing Safeguarding Pathway in the coming year.  
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Key Partnership Activities 


 
 


Other Multi-agency work in 2019/20 
 


Neglect – A multi-agency working group refreshed the strategy and toolkit to assist professionals in the identification and responses to 
neglect. Training was reviewed to ensure practitioners were up to date on current practice. Click here to access the Bradford Neglect 
Strategy or Bradford Neglect Toolkit 
 


Continuum of Need & Multi-Agency Referral Form (MARF) documents – following a multi-agency consultation process the previous 
Multi-agency threshold document was replaced with a new Continuum of Need document and a revised MARF. These were subject of 
launch events through the summer and autumn of 2019. On line surveys were completed with frontline workers to check on awareness 
and views of the documents. Click here to access the Bradford Continuum of Need and Risk Assessment Tool  
 


Child Exploitation Protocol and Risk Assessment Tool – Recognising the differing requirements to identify and respond to complex 
safeguarding matters for young people a new protocol and risk assessment tool was created and launched. This built on the previous 
work to identify and respond to Child Sexual Exploitation and expand that to cover wider forms of exploitation. This was subject of 
launch events in late 2019 and is now in use across the district. Click here to access the Child Exploitation Protocol and Risk Assessment 
Tool 
   



https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf
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https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/qjsgbcg0/bradford-neglect-strategy-updated-2019-v-1.pdf

https://saferbradford.co.uk/media/adtbwc4u/bradford-neglect-toolkit-amended-october-2019-v-4.pdf
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Learning and Development 
 


 
 
The TBP continues to provide a comprehensive multi-agency training programme, working closely with colleagues from the Safeguarding 
Adult Board and Safer and Stronger Communities Partnership Board (CSP).  


Multi - agency 
annual training 


programme 
places


Places provided 
on the annual 
training plan 


courses


Places provided 
on additional 
learning and 
development 


events


Registered for e-
learning courses, 
across a range of 


topics
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Child Death Overview Panel (CDOP) 
 
 


 
 


The Child Death Overview Panel (CDOP) reviews the deaths of all children under 18 years who are resident in the district via a multi-
agency panel using standard processes outlined in Working Together 2015. Child Death Review, Statutory and Operational Guidance 
2018 outlines the new child death review process and CDOP has been embedded into the new process.   
 
CDOP aims to understand why children die, identify potentially modifiable factors and use the findings to make recommendations 
across networks and organisations to reduce the risk of similar deaths in the future.  
 
In 2018/19 (1st April 2018 – 31st March 2019) Bradford District CDOP reviewed 50 child deaths; these reviews included 30 deaths 
that occurred in 2018/19, 19 deaths that occurred in 2017/18, and one death that occurred in 2016/17. Overall, 88% of deaths were 
reviewed within 12 months. 
 
Of all deaths reviewed in 2018/19 74% were expected with 26% unexpected.  Just 18% of all deaths reviewed were considered to 
have modifiable factors, with 81% not modifiable.  
There was an equal split seen in the count of male and female child deaths. Neonatal deaths (deaths within 28 days of life) accounted 
for the largest proportion of all deaths, 46%, followed by those aged 5 to 13 years of age.  South Asian children continue to be over–
represented in the % of deaths; mainly due to genetic conditions and accounted for 56% of all child deaths reviewed. Just over a third 
of deaths occurred in children of white British ethnicity. 
 
Overall infant mortality rates have reduced significantly over the 10 years but are now plateauing in recent years; child mortality has 
reduced but to a much lesser extent and both remain higher than regional and national rates. 
 
The details for 1st April 2019 – 31st March 2020 are not currently available but will be included in the Annual report in 2020/21 
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Collaboration 
 


 
 
 


 
 


In 2019/20 TBP continued to look at opportunities to work collaboratively across other Boards and Partnerships across the District. In 
mid March 2020 a joint development day with the BSAB Board took place to look at joint work streams and priorities. The work to 
take this forward has continued post Covid-19 lockdown, which happened the following week, but has been impacted by the 
restrictions.  
 
Risk and Vulnerabilities in Complex Safeguarding Group. 
The joint Risk and Vulnerabilities in Complex Safeguarding sub group continued to meet. This group acts as a coordinating group to 
oversee and coordinate activity by partners in response to varied safeguarding themes. These include existing areas such as Child 
Sexual Exploitation and Missing, Modern Day Slavery, Prevent and also new and emerging threats such as Criminal Exploitation, 
Organised Crime and County Lives. Senior leaders recognised the impact of these threats is not just on children but vulnerable adults 
can also be at risk of exploitation. To develop thinking and increase collaborative opportunities the group now includes 
representation from a number of partners and also across the Childrens and Adult safeguarding Boards as well as the Community 
Safety Partnership. The group has developed a Strategic Response to this work. During early 2020 a system of assessing children at 
risk of all form of exploitation, Multi Agency Child Exploitation (MACE) meetings commenced in the district. This utilised the new CE 
Risk assessment tools and guidance to look at both the high level data about Child Exploitation but also looks at individual case 
management. These meetings report into the Risk and Vulnerability group.  
 
Pan West Yorkshire activities  
The TBP has been an active member of the West Yorkshire wide Risk and Vulnerabilities Group organised by the Police and Crime 
Commissioner’s office. This has looked at coordinated activities and responses to Child Vulnerability across the five Local Authorities 
in West Yorkshire and enabled the sharing of good practices and ideas across the County. 
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Collaboration 
 


 
 
 


 
 


Communication and Engagement Group 
This group is a joint group involving TBP along with colleagues from the Bradford Safeguarding Adults Board and The Community 
Safety Partnership to look at a coordinated response to safeguarding messages  across the three boards. To increase engagement 
with the public the meeting of the sub-group on 30th October 2019 was held at Toller Lane Youth Café and the public were allowed 
access to the meeting. 
Specific work related to children included the below 
 
Living in Bradford – The Voice of the Child  
An engagement event took place at a BD5 school, working with children across year groups from year 2 to year 6. Children took part 
in activities where they shared their thoughts on ‘What do children growing up in Bradford think about their city’. Children were 
asked 
What do they think when they hear the word Bradford? 
What do they think is the best thing about living in Bradford is? 
What would they change? 
Key themes were captured and presented to The Bradford Partnership as part of their Development Day. 
 
Developing the Bradford Partnership Logo 
In partnership with Bradford South Youth service Team, young people from Queensbury Youth Club took part in workshops 
developing the new logo. The group came up with some key words that they wanted the logo to capture that they felt represented 
the aims of The Bradford Partnership. The group, using art materials and old vinyl records, produced some logo samples. Final 
versions of these logo creations were then sent to the design team who produced these as electronic logos. 70 children and young 
people aged from 5 to 19 years old  then took part in choosing which one they liked the most and they felt represented the work of 
the partnership.  
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Collaboration 
 


 
 
 


 
 


Safeguarding Week  
Bradford District Partnerships were proud to work together on their seventh annual multi-agency Safeguarding Week. “Safeguarding - 
It’s Everybody’s Business” was once again the focus of a fantastic range of learning and development opportunities.  
Safeguarding Week 2019 was held in the summer this year between the 24th and 28th June.. There were  over 50 organised events 
being hosted across the District for professionals and 2 City Centre events for the public. 
The events were attended by 1200 professionals for across the safeguarding workforce. Some of the highlights were;  
Airedale Annual Conference on Complex safeguarding, county lines, forced marriage, cyber crime 
Financial Abuse with input from the Gambling project at Citizens Advice Bureau 
BRI conference Coercive Control featuring the Bright sky app with one comment being “Bright Sky – Wow” 
Sharing Voices with a local school providing healthy relationship workshops to 300 pupils in one day 
Launch of two new Real Safeguarding Stories on County Lines and Hate Crime with the support of Bradford Future Leaders, with hot 
seating actors / participants interaction 
Safeguarding Stall in Broadway Shopping centre hosted by Bradford People First 
Professor Brid Featherstone presenting a lecture on her recent research “Protecting Children Time for a New Story” 
CSE and operational support awareness in City Square, public awareness raising 
Local research by health professionals sharing findings and informing practice 
For the first time we also ran a cross board “Safeguarding Awards Ceremony” where 27 individuals and teams from across the district 
were nominated for outstanding work in Safeguarding. A ceremony was held at Margaret McMillan Towers in Bradford and was 
attended by over 100 people.  
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Funding and Expenditure Overview 
 


 
 
 


 
 


The Joint Business Unit staffing and Operational Budget is 
provided by a pooled budget totalling £357,50.  
 
The contributions to the pooled budget for the TBP in 2019-20 
are detailed in the graph (left).  
 
The actual income received was £367,970, which was £10,470 
above the original budget, which offsets the £14,488 overspend 
on costs, reducing the net overspend to £4,017. 
 
 







The Safer Bradford website offers information and advice https://www.saferbradford.co.uk/children/ 


  


What should I do if I think I am being abused or that  someone else is being abused? 


 


Ensure the immediate safety and welfare of the adult and any other person at risk 


999 - If urgent attention is needed for health or safety emergencies 


01274 437500 - Multi-agency Integrated Front Door 


01274 431010 - Emergency Duty Team (out of hours)  


101 If a crime needs to be reported but is not urgent, or  


0800 555 111 call Crimestoppers  


Preserve any evidence 


Accurately record the incident, any action or decisions. Make sure you sign it and add the date and time. 


 


You can also contact any of the following for support: 


 


• NSPCC:  08088005000 


• Barnardos:  01274 545186 


• Family Action:  01274 651652 
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Who to Contact 



https://www.saferbradford.co.uk/children/
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