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YOUNG LIVES UPDATE JUNE 2021

YLB News

Designated Safeguarding Officer – 20th July, 10-4pm
Cost £40.00
This course is those already in the role of Designated Safeguarding Officer (DSO) or Safeguarding Lead and those interested in undertaking this role in their organisation. It will help the DSO to understand the role and how to respond to safeguarding concerns. 
More information and bookings

Getting Started with Safeguarding - 22nd June 2021
This free course is intended to help new organisations or organisations setting up new projects to understand their safeguarding responsibilities and how to fulfil them. It will also be suitable for new managers or trustees who are new to safeguarding and need to set up safeguarding processes and procedures.
It is relevant to all voluntary organisations - Safeguarding is an issue that all organisations need to consider whether or not they specialise in working with children or vulnerable adults.
More information and Book a place

Save the Date – Young Lives Forum – 14th July 1-3pm 
We are intending to run a forum that will cover Bradford’s ambition to be a Unicef Child friendly city and the latest opportunity to contribute to development of the next Children and Young People’s plan. ore information to follow



COVID
Rules, risk assessments and reopening groups
Thursday 24 June 2021, 1pm to 2.30pm Register Now 

Open to trustees, staff and volunteers of charities and community groups working in Bradford district. After the announcement on 14 June that the next stage of the government's road map is to be delayed, you may have questions about what your group can and cannot do. Join us for this free session to discuss how to risk assess activities now that the infection rate in Bradford district is increasing and the impact of the Delta variant of COVID-19 which is more transmissible.

We'll cover the changes to government guidance and discuss issues facing community centres as we make plans to reopen more activities. What you can and cannot do is explained at https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do 

Can't make it? The same event is repeated on 1 July, 8 July and 15 July.

National Youth Association guidance
In the Prime Minister’s recent announcement, whilst most restrictions were unchanged, there was an easing on residential experiences for young people. The National Youth Association has issued new guidance to reflect this and you can see a recording of a webinar that they broadcast on 17thJune. As ever, because of continued high case rate in Bradford (including new delta variant), organisations are urged to be more cautious than the NYA guidance allows for. Also the relaxations are subject to following the Covid secure requirements that are part of the guidance. 

Recovering from Covid – course for staff
Bradford District Care Trust is running a course for staff who are recovering from Covid (i.e. have ongoing symptoms, sometimes called long Covid)s. This is open to VCS staff too. 



Enhanced Testing in Bradford 
As health experts become concerned about the rising number of Covid-19 cases related to the Delta variant in Bradford, we must take additional precautions to prevent the spread of the virus and keep communities safe. 

Bradford Council, in partnership with NHS Test and Trace and Public Health England have therefore volunteered to take part in enhanced testing as a positive move to identify cases early and save lives. Additional testing will take place in areas of the district as well as enhanced contact tracing. You can find out more information including which areas are being tested on the Bradford Council website. 

Safeguarding, Social Care and Prevention & Early Help

[image: https://www.saferbradford.co.uk/media/2qbkipz0/safeguarding-week-2021-logo.png?width=184&height=152&mode=max]Safeguarding Week- 21st-25th June
 This year Bradford is celebrating 10 years of safeguarding weeks. There is a range of activities and events. See full details. These will be updated daily.

Initial Child Protection Conferences and Reviews
The Council’s is being phased out at the end of the month and therefore the aim is to hold 
all Initial Child Protection Conferences and Reviews by Microsoft TEAMS going forward. There will still be an option for professionals to dial in using a telephone number if they have no access to TEAMS, but clicking the link and joining by video conference will be the preferred method of attendance where available. To get the best out of the meeting, The Council would also like to encourage professionals to keep videos on where they can, especially where parents and children/young people are joining by video. Parents can still be dialled into meetings if they have no access to internet/device etc. and to save them using their own credit. However there is also a hope that professionals will be creative in supporting parents to attend by video link. 
If you attend meetings and this change will pose a challenge contact Linda Skidmore 01274 436336 (Office) 07870 543867 (mobile) linda.skidmore@bradford.gov.uk 

The council is starting to think about how can hold some face to face meetings. At this stage, they have limited rooms where they could hold meetings and are considering offering a bespoke service to families – i.e. offering them a meeting that best meets their needs and promotes their attendance so either video/hybrid meeting (some people on video and others together in a building where they can view the video call on a big screen) and face to face. After an ICPC, they would then work with those present to consider how best to hold the next meeting. They want to know any thoughts/ideas/barriers that they will need to consider. Send thoughts to younglivesbradford@cabad.org.uk and we will collate and forward. 

Early Help strategy
The interim early help strategy has now been agreed. Thank you to VCS colleagues who commented. These were all fed in. Some have been incorporated but some of the comments will be taken forward for consideration for the more comprehensive strategy that is being developed.  


National safeguarding report
There have been 3 national safeguarding reports
(1) Child Safeguarding Practice Review Panel – Annual Report for 2020
(2) Wood Report – Review of New Multi-Agency Safeguarding Arrangements
(3) What Works for CSC – Analysis of Safeguarding Partners Annual Reports 19/20
The document aligned to this article provides an overview and key messages. 


Bright Sky
Bright Sky is a free app and webpage that provides support, information and education on Domestic Abuse.  There is a free training session on 22nd June 10-11am 
Narrated presentations
There are 5 safeguarding children presentations which you can access at a time convenient to yourself. These have been developed and narrated by Dr Kate Ward. The target audience are for professionals who work directly with children.
The approximate running times of each package are between 42 minutes -1hr 10 minutes. 
· Burns https://youtu.be/qnwCNisPEdE
· Bruises and Soft Tissue Injuries https://youtu.be/iLU1lKI4zHM
· Abusive Head Trauma https://youtu.be/Mwg-wfC7JOw
· Abusive Abdominal and visceral injuries: https://youtu.be/BWnO1kFifnw
· Fractures in Children https://youtu.be/If5ZkrpMzIc

Bradford Domestic Abuse and Sexual Violence Strategy Launch- 22nd June- 12.30-1.30
The Domestic Abuse and Sexual Violence Strategy will be launched during Safeguarding Week through a 60-minute virtual information session focusing on the work of our partners on the DA&SV strategy. Staff welcome from all agencies to this FREE session. The session will focus on the district plan for the next three years in Domestic Abuse and Sexual Violence. Presented by Ruth Davidson (CMBDC) and Richard Padwell (WY Police). 
Book online - If you have not previously used Learn & Develop Bradford.,  you will need to create an account.
Webinar on Cybertrauma - 23rd June - 11-12pm
To mark Safeguarding Children Week 2021, the National Lottery Safeguarding Training Fund Partnership West Yorkshire and York (which includes Young Lives Bradford) present a talk from Online HARMS & Cybertrauma Advisor Catherine Knibbs on Cybertrauma and the Online Harms Bill. Catherine has wealth of experience in this field and will cover the Online Harms Bill, what this is, why it matters now that it has reached Parliament and what this will mean for safeguarding. Additionally, Catherine will talk about what Cybertrauma is and why the effect of online harms results in this issue. During this session, practitioners can learn about how to address these issues in a safeguarding capacity.
The session will cover:
· Sexual abuse online
· Pornography use
· Cyber bullying
This session cannot be recorded but resources will be shared with attendees following the session.
Book online now
For more information on Catherine’s work, please visit her website.


SEND
Inspection
Bradford is expecting its local area SEND inspection imminently. The documents below give briefings on the inspections and the issues that will be discussed and guidance in case you are approached by inspectors. 




[bookmark: _MON_1684846614][bookmark: _MON_1684846611]

SEND and the VCS event
Young Lives recently held a SEND and the VCS event. Please find below the slides from this event and a document mapping health’s role in SEND. 


[bookmark: _MON_1684846575]

Youth Work
[bookmark: _GoBack]Youth Sector Census
The National Youth Association is undertaking a National Youth Sector Census. This is an attempt get a picture of all Youth Work across the country. Deadline is 30th June. 

They want to hear from all organisations and groups who deliver or support youth services and out of school activities. You provide places to go and things to do, to have fun and learn new skills, and services which support particular needs; with youth workers and volunteers who advise, guide and help create opportunities with young people. If there is anyone else you know of who also works with young people in this way, let them know about the Census too.
They are collecting data centrally from the Scouts, GirlGuides, Woodcraft Folk, YMCA, the Girls Brigade, the Boys Brigade, and National Federation of Young Farmer’s Club, therefore if you belong to one of these groups you do not need to complete the census.
More information and how to complete. 


Health
Invitation to YP involvement in a session about health services
There are  2 youth voice opportunities for young people to shape and make health services better in West Yorkshire and Harrogate, please share with your networks as well. 

1. Across West Yorkshire and Harrogate, we know young people are struggling with their mental wellbeing, loneliness and isolation. But we also know that young people are resilient and are looking out for each other. Offering support and looking for ways to support themselves. 
Are you aged between 15 and 25 and want to make your voice heard? Would you like to be part of a movement that celebrates all the great things that young people do? We're looking to hold a focus group with young people as we want to know what it's really like to live as a young person in West Yorkshire and Harrogate, we want you to tell us what support you need and how the voluntary sector can reach out to you but we also want you to be part of the movement. We want to hear your stories of worry and of success. 
Looking out for our neighbours launched in March 2019 and is a campaign to help local people feel better in the place they live, we want you to feel good about where you live. We want young people to know that the community is here for you too. 
 Focus groups will be held online on the following evenings in June between 6pm and 7pm., Monday 21st and Tuesday, 22nd June. 
To cover expenses, you will receive a £10 love to shop voucher.  Email Ellie at ellie.fowler@nhs.net if you're interested in taking part. 
2)  An opportunity with www.altogetherbetter.org.uk to make health services better.  We would like to work with 12 young people of which at least 6 people to be neurodiverse (Autism/ADHD) to share their experiences of using health services and their thoughts and ideas about what could make them better for everybody. This is for Young People across West Yorkshire ideally with a mix from different areas. There is an invite attached with further details please use this to share information. This would involve one session for 1.5 hours with the possibility of one further meeting. 
Meeting on Tuesday 6th July at 12 – 1.30pm via zoom.

We are also doing a further 2 separate sessions with parent/carers and adults, and another with GP practices.  With the aim to bring a couple of people from each group together to have a session together. 
Please contact me if you have any questions.  shelley.russell1@nhs.net
Shelley Russell (Pronouns: she/her), Autistic Spectrum Conditions (ASC) Project Manager West.
Mental Health

One Trusted Referral Pathway
Are you frustrated with making referrals for a child to access mental Health support and not knowing what will happen next? If so, you can help change our current system!

The children’s and young people’s mental health services are currently in the process of setting up a One Trusted Referral Pathway for Children’s Mental Health Services. As part of that process, we require data and facts. It would be highly impactful if you and your team could complete the survey below. It will take no longer than 15mins and will significantly help to shape Bradford’s One Trusted Referral Pathway.
https://www.surveymonkey.co.uk/r/GN7VDS6   

CAMHS Training Courses
The COVID Pandemic has seen a significant rise in children and young people’s need for mental health support.   The well-being of staff and of parents/carers is vital to building resilience in the face of unprecedented challenges.  All CAMHS training courses give staff working with children, young people and families, practical information and tools to use on a personal and professional level.  See all courses, dates and booking information.

The courses are free. Please book early to secure a place.  

First Response -new 0800 number
From 1 June, for people needing urgent mental health support - if they are experiencing something that makes them feel unsafe, distressed or worried - they can call First Response on 0800 952 1181.  The service continues to be available 24 hours a day, 7 days a week, for people of all ages in Bradford, Airedale, Wharfedale and Craven. The ‘01274’ number is continuing in the short term, so if people call this number, they will still get through to First Response.  

Please update the First Response number in any public facing materials such as websites to 0800 952 1181.  This graphic might be helpful to share the number 

For those people who need to speak with someone about how they’re feeling when they’re not in a crisis situation, they can call Guide-Line on 08001 884 884. The line is open midday to midnight, every day. For information on all mental health and wellbeing support services in Bradford and Craven, and self-help resources and apps, they can visit www.healthyminds.services. 





Criminal Justice
West Yorkshire Combined Authority - Victims Survey 

West Yorkshire Combined Authority has appointed a Victims’ Commissioner, and last Friday she launched her 2021 Victims’ Survey. We have been asked to share the survey link amongst out networks. The survey will explore experiences of the criminal justice system from those who have been victims of / or reported a crime in the past three years.

She is keen to get the views of any victims, and to gain insight from as broad and diverse a group of victims as possible. Any young people who have been victims of crime may be interested in taking part and giving their views in this survey. The information from the survey will feed into a report outlining the experience of victims and of the criminal justice service which in turn will inform responses to victims in the future. 

Click here to take part in the survey 

· 2021 Victims’ Survey

Other supporting information: 
· Victims’ Commissioner news story
· Victims’ Commissioner tweet

If you have further questions, please direct these to: 
David Smith | Victims and Witnesses Services Adviser (Policing and Crime)
West Yorkshire Combined Authority | Leeds City Region Enterprise Partnership (the LEP)
Mobile: 07890026793 Email: david.smith@westyorks-ca.gov.uk

Opportunities for Young People
Free places available on Bradford150 programme to help Bradford reach its potential:
Common Purpose is a not-for-profit organization founded in 1989 that develops leaders who can cross boundaries. They are delighted to be sponsoring the Common Purpose Bradford150 Legacy programme for 100 young people (age 18-25) to take part in a highly-interactive digital learning programme, exploring the challenge ‘how do we act together to transform Bradford into a cleaner, greener place for all by 2047?’

If you’re aged 18-25, please visit the link above to find out more. Please also feel free to share details with friends, family and loved ones who may be interested.

If you’re aged 18-25, visit the link above to find out more. Please also feel free to share details with friends, family and loved ones who may be interested.

The sessions will take place as follows: 
Monday 5 to Tuesday 6 July 2021, 9.30am-1.30pm
Thursday 8 to Friday 9 July 2021, 9.30am-1.30pm

Taking part is free and all sessions will be held online using Zoom. You can also find further details in the attached promo pack and sessions outlines. Please share among your networks for anyone who might be interested in taking part. This is a great opportunity to work with young people to understand how we can all work together to help Bradford district reach its potential. 


Funding
Pear’s Youth Fund

Give Bradford (part of Leeds Community Foundation) have launched applications for Pear’s Youth Fund. These are open to applications for organisations from Leeds and Bradford so is a good opportunity for local groups. 

There are two opportunities:
Partnership applications – for organisations who can do more together than alone with a focus on developing youth voice
Single applications – unrestricted funding with a focus on Covid recovery

Deadlines 21/7/21


About the Update
Prepared by:
Peter Horner
Young Lives Bradford Manager
peterh@cabad.org.uk
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Recovering from 


COVID– 19  


Support for staff 


 


I want to find out more… 


For more information, please contact us, 


by email or letter. 


Email: primarycarewellbeings-


ervice@bdct.nhs.uk 


If you want to be contacted by phone, 


please  leave a number for a member of 


the team to contact you on.  


Write:  


Unit 1-3 Legrams Terrace 


BRADFORD      


BD7 1LN 


 


PALS  


The Care Trust employs PALS officers 


who can liaise on your behalf if you have 


any concerns and don’t wish to raise them 


directly with staff. They can also support 


you if you wish to make a complaint or 


provide positive feed-back about your care 


or treatment to staff. 


(Patient Advice and Liaison Service) - 


01274 408600 


 


  


 


Primary Care Wellbeing 


Service 


What is the PCWBS COVID 
Rehab Program? 


 
The PCWBS is a specialist multidiscipli-


nary team of health professionals who 


work in collaboration with GPs. Our 


specialisms include CFS/ME; Persistent 


Physical Symptoms Standard or Inten-


sive Therapy and COVID rehab. We 


work holistically, in a way tailored to suit 


your individual needs.  


 Clinical Psychology 


 Occupational Therapy 


 Physiotherapy 


 Dietetics 


 Personal Support Navigator 


 Speech & Language Therapy 


 Links to existing community 


services 


 Counselling 


To find out more about our individual 


assessment and treatment with mem-


bers of the team, see contact details 


overleaf.  







How is the course delivered  


and who is it delivered by?  
The course is delivered virtually in the  


comfort of your own home or office over 


Microsoft Teams (free to download) lead  


by a Multidisciplinary team consisting of a 


Psychologist, Physiotherapist, Occupational 


Therapist, Dietitian and Personal Support 


Navigator. 


How can I enroll on the 


course and when is the start 


date? 


If you would like to register for the course, 


contact the team via 


primarycarewellbeingservice@bdct.nh


s.uk . Please note that by doing so you 


are automatically consenting to 


receiving email updates about the 


service. A good internet connection will 


be required to complete the course.  


             


Course dates 
 


Wednesdays 1-2 pm 
 


-30
th


 June to  11th of August 2021 


-18th of August to 29th of September 


2021 
 


Please contact the team for further 


dates.  


Have you suffered from COVID-19? 


Do you still experience excessive tiredness 
or muscle weakness? Are you feeling 
stressed over not being able to do what you 
used to do? 


You may suffer from what the media has termed 


‘Long COVID’. This term has been used to de-


scribe symptoms lasting longer than expected. 


These symptoms can include but are not limited 


to: 


 Breathlessness/ shortness of breath 


 Extreme tiredness or fatigue  


 Problems with memory and concentration 


or “brain fog” 


 Difficulty sleeping 


 Joint pain  


 Depression & anxiety  


 Stomach problems & loss of appetite 


 Altered voice quality, communication diffi-


culties, swallowing issues. 


 


What is the PCWBS offering to help 


with ‘Long COVID’? 


Our 7-week Recovering from COVID Course 


could help you stay on track and optimise your 


recovery. The course is for ALL social  health 


and care staff working across Bradford Dis-


trict, Airedale & Craven. This includes all trust 


staff , council and care home staff.  


Covid course overview   


Understanding COVID19 and post-viral  


fatigue. 


Importance of sleep and how to improve it. 


Sleep hygiene and strategies. 


Optimising your diet 


Overview of research and meal sugges-
tions to optimise energy levels and 
overall health. 


Activity management 


Pacing and grading. Learning how to opti-
mise energy through regular rest peri-
ods. 


Movement & energy conservation   


Learning about the impact of physical 
movement including exercise, dys-
functional breathing and how to pro-
gress. 


Stress management   


Learning about the body’s stress re-
sponse and how to calm it down with 
evidence based techniques. 


Voice, Communication & Swallow Issues 


Information, advice and strategies  


What next?: planning for the future 


Managing setbacks, signposting for con-
tinued support.   



mailto:primarycarewellbeingservice@bdct.nhs.uk
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Suite of National Safeguarding Reports published 14/5/21 – Summary and Key Points for ADCS

(1) Child Safeguarding Practice Review Panel – Annual Report for 2020

Methodology

Report drawn from Serious Incident Notifications; Rapid Reviews; Local Child Safeguarding Practice Reviews (LCSPR); 30 Serious Case Reviews published in 2020; the Panel’s National Reviews; Qualitative analysis of all LCSPRs and 25% sample of Rapid Reviews; Analysis of safeguarding partners yearly reports (undertaken by the What Works Centre Children’s Social Care).

Annie Hudson’s Key Messages:

“…a period of unprecedented test and challenge…. the still relatively new national architecture for safeguarding… there is much more to do to enhance the impact and effectiveness of local and national learning….Over the next 12 months, the Panel will be looking to strengthen its reach and relationships with all its stakeholders, including safeguarding partnerships and across government.” (Key development here to provide a Panel link to partners in each of our ADCS regions, and Panel will share quarterly data and analysis.)  Three headline messages:

1. To give a real and strong voice (and influence) to children

2. The urgency of addressing what might be described as stubborn and perennial problems in multi-agency child protection practice e.g. weak information sharing, communication and risk assessment

3. The need to understand and evaluate robustly the impact of learning from rapid reviews as well as local and national practice reviews. 

Six key practice themes to make a difference 

1. Understanding what the child’s daily life is like

2. Working with families where their engagement is reluctant and sporadic 

3. Critical thinking and challenge 

4. Responding to changing risk and need 

5. Sharing information in a timely and appropriate way 

6. Organisational leadership and culture for good outcomes.

Other key points in the Panel’s analysis

· Quality of Rapid Reviews and LCSPRs is too variable, too often weak on analysis and LSCPRs too often look like old-fashioned SCRs and too often not published

· Covid-19 risk factors most marked in relation to those factors most prevalent in notifications: NAI in children under 1, SUDI and suicide

· Emerging trend: notifications relating to children who had committed suicide where gender identity issues had emerged as a significant factor in seven incidents within the sample

· Disproportionality particularly marked among Black teenagers and among mixed ethnicity children of all age groups.   In a number of rapid reviews, the ethnicity of the family does not feature in the characteristics described or analysed.

· 51% child deaths in 2020 were either SUDI or suicide

· National review of SUDI in families where the children are considered at risk of harm: development of a ‘prevent and protect’ practice model has the potential to reduce the risks of SUDI

· Preventing self-harm and suicide – Panel’s analysis of 98 notifications where the child had committed suicide. The themes included: abuse or neglect from others, bereavement, relationship issues, substance misuse, children missing from home and bullying in an educational setting

· Learning from practice reviews indicates that the recognition of cumulative neglect and its impact continues to be a key challenge for practitioners, with incidents of neglect too often treated in isolation

· Responses to incidents of domestic abuse were most effective where there was a robust analysis of risks to the victim and support for them; swift action to ensure safety of the children and provide on-going support in recognition of emotional abuse; and purposeful work with the perpetrator, followed up to monitor the extent of sustained engagement and positive outcomes

· From a sample of 89 cases where children in care died or suffered serious harm, the analysis focused on 48 incidents where children became looked after as a result of abuse or neglect Key findings were that these were primarily late entrants to care having experienced long-term parental abuse and neglect, with significant trauma, criminal exploitation continued once in care, high incidence of risk-taking behaviours and placement breakdown

· The strategic use of feedback from families is less well developed

· Partnerships are looking to implement more systematic approaches to learning, but too often lack of evidence of impact. The evaluation of the impact of learning (including training) is a key area for development local partnerships. This will be a focus for the Panel in 2021

· Notifications: 38% of areas made 1 or 2; 43% made 3 to 6. Most notifications open to varying local interpretation have related to SUDI, suicide and some criminal harm such as knife wounds – the Panel is considering if further guidance would be helpful

· Just 21% of Rapid Reviews were completed within 15 days – recognition of Covid impact

· 35% of Rapid Reviews lead to a LCSPR. Partnerships are increasingly making more nuanced decisions about whether new learning will result from undertaking an LCSPR.  Panel agreed with 69% of decisions.  If a rapid review has indicated that there is more learning to be gained, safeguarding partners should move to an LCSPR. There are no other types of review needed or allowed within Working Together (2018).

Looking Ahead

The Panel has agreed a number of priorities which will inform and shape its work programme over the next one to two years: 

· Explore how best to make sure that the voice and perspectives of children and families are at the heart of safeguarding reviews and system learning 

· Enhance appreciation of the impact of culture, race and ethnicity on safeguarding practice 

· Extend ways in which the Panel engages with local and national leaders and policy makers, maximising its influence through timely and effective communications

· Assess our impact so that we better understand the difference we make and how we can enhance our contribution

· Develop, with others, our approach to learning and change, so that learning is effectively embedded.

“We are not minded to commission too many national reviews without evidence that we, and the system as a whole, has the capacity to respond.”

(2) Wood Report – Review of New Multi-Agency Safeguarding Arrangements

Context

Covid-19 impact and positive partnership responses; Alan has submitted this report to Care Review; early days of the new arrangements. 

Key Issues

Overall the review finds grounds for optimism; resources “under much stress” with reference to the ADCS Safeguarding Pressures 7 report; central government does not demonstrate a joined-up culture.

Focus upon: accountability and judgement of the local partners; lack of joined up approach from inspectorates; variability in respect of engagement of all local partners, specifically of schools; need to build evidence base on impact of independent scrutiny; attention needed specifically on the actions of the named senior leads – CEX, CC and COO; government initiatives from single departments without consideration of multi-agency partnerships; notes lack of guidance for Elected Mayors, Police and Crime Commissioners, council leaders, councillors and chairs of NHS boards.

Survey Results from 117/132 partnerships

· 90% positive about the reforms

· Over half asking for further guidance

· Key challenges: differences in geography and scale between the three partners; resourcing challenges; contextual safeguarding, domestic abuse and mental health.

Leadership: Too much delegation to junior officers (police in particular) who are unable to take strategic decisions; inequitable funding contributions – Police in London particularly highlighted; escalation to resolve issues not always working; senior three leaders typically not meeting together on safeguarding; question of whether partnerships are too operational and insufficiently strategic; question of LA dominating leadership and carrying the support functions for partnerships; anomaly of statutory guidance being offered for LA roles e.g. DCS, but not the others. 

Relevant Agencies: The complexity of engaging with several hundred schools requires a detailed network of representation; highlighted issue of unregistered schools and EHE.

Independent Scrutiny: Wide range of approaches evident; not always focussing on the impact for children; not sufficiently focused on the impact of the joint leadership of the three statutory partners. Alan highlighted work of Jenny Pearce (Uni of Beds) and the ‘Six Steps Model.’

Inspection: The inspectorates only taking single agency perspectives and therefore partial view; suggestion of the use of JTAI to assure the strength and effectiveness of local area arrangements.

Government: Still characterised by single department approaches; national agenda sitting at junior level of civil servants including the Safeguarding Children Reform Implementation Board; MHCLG should join as a 4th department.

21 Recommendations focused around:

· Central government join up, senior leadership and additional guidance

· Joint inspection arrangements

· Just one recommendation for Local Partnerships to review the level of support, analysis and intelligence in place



(3)  What Works for CSC – Analysis of Safeguarding Partners Annual Reports 19/20

Context 

A total of 68 reports were submitted, this report draws from a deep dive analysis sample of 19.  Focus on this year of transition plus Covid-19 impact.

Headlines

Only 11/68 reports evidenced Working Together requirements in full:

· The best reports made use of a range of evidence sources (data, inspection, multi-agency audit, workforce feedback, and the views of children and families) to identify priorities and evaluate their impact. A critical overview of the effectiveness of local arrangements was provided, including details of those aspects where limited or no progress had been made. Reports outlined how the learning from reviews informed improvements in terms of strategy, procedures, models of practice and workforce development. As well as describing new partnership governance arrangements, there was evidence of steps to look at their impact, particularly through leadership forums focusing on ‘stubborn challenges’, formal sub-regional working, and independent scrutiny.

· Weaker reports were descriptive rather than evaluative, with a focus on actions completed in relation to partnership priorities. A number of the required elements in the report were not covered: most frequently these concerned early help, children in care, and care leavers. Information about multi-agency training and levels of participation was provided, but with limited or no analysis of impact. Similarly, evidence of learning from multi-agency audits and case reviews was outlined, and methods to disseminate learning highlighted, but with limited or no evidence of the impact of that learning. In some cases, independent scrutiny arrangements had only recently been developed, with limited or no independent scrutiny of the evidence cited in the report.

· Researchers found considerable variation in the length of report and the detail provided; the sample in the ‘deep dive’ audit ranged from 11 pages to 124, with most in the range 30-40 pages. The length of the report was not an indicator of quality.

· Analysis suggests the need for yearly reports to have a sharper focus on impact, evidence, assurance and learning.

Suggestions for Local Partnerships to review the following key points:

1. Are your Rapid Reviews and LSCPRs sufficiently analytical and focused upon usable learning?  Local Leads to read the relevant sections of the Panel’s Annual Report.

2. Do your Rapid Reviews and LSCPRs always consider ethnicity and culture in respect of the family and how this was considered by partner agencies?

3. Do you initiate LSCPRs on the basis of evidence that this will generate local system learning or just because a threshold is met in relation to a single child?

4. How are you gathering feedback from families in receipt of safeguarding interventions?

5. How are the most senior leads for each statutory partner engaged in the children’s safeguarding agenda both individually and together?

6. Will your annual report for 2020/21 cover the requirements of Working Together and reflect an analytical focus on impact?  Local annual report authors to read the WW4CSC report.



Summary written by James Thomas, DCS Tower Hamlets, ADCS lead on Safeguarding Reform.
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The free app and webpage that
provides support, information and
education on Domestic Abuse.


Bright Sky offers a range of resources which will empower the user to seek the support and
guidance they need, as well as serving as a comprehensive toolkit


Users have access to risk questionnaire (influenced by
CAADA DASH) that enables them to further
understand their situation and respond appropriately 


BRIGHT 
SKY 


Free Training Event


Learn more about Bright Sky, it's functions and how to
use them to support your staff and service users safely


Tuesday 22nd June
10.00 - 11.00 am


MS Teams


Why is it helpful?


The app is free to download and is available via Google
Play and Apple 


Unique UK wide service directory of local & national
specialist organisations


Available in 5 languages: English, Welsh, Urdu, Punjabi
and Polish (website is also available in Arabic)


Two distinct pathways available:


Get advice for myself
Get advice for someone else


Compliments Safeguarding structures and processes



https://www.hestia.org/brightsky

https://play.google.com/store/apps/details?id=com.newtonmobile.hestia&hl=en_GB&gl=US

https://apps.apple.com/gb/app/bright-sky/id1105880511

https://apps.apple.com/gb/app/bright-sky/id1105880511





 
Any questions?


 Drop us an email at
brightsky@tecsos.co.uk


- Risk questionnaires
- Service directory (local and national resources)
- A journal function for survivors 
- What is abuse & different types of abuse
- Domestic Abuse myths
- Case studies on consent, stalking & harassment
- How can I help?
- Types of support with videos and explanations
- Quick access to 999
- Leaving an abusive relationship
- Online safety guide    


What's included in the app?


The Bright Sky webpage
provides an empowering,
alternative platforms if users 
cannot or do not wish to
download the app 


www.bright-sky.org.uk


Formally recognised by the UK Gov as a
recognised support option for Domestic
Abuse. Also recommended by the Police,
NHS, Vodafone Foundation and EIDA.


Over 70, 000 individuals have
downloaded it in the UK. 


Part of the Safe Space Scheme in
pharmacies nationwide.


Bright Sky is available in 10 countries
and is the most downloaded domestic
abuse app globally.



https://www.bright-sky.org.uk/

http://www.bright-sky.org.uk/
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Children and Young People’s SEND Services Storyboard





SERVICE/SETTING:  XXXX

STORYBOARD/CASE STUDY SUBJECT: XXXX

(*please note that any references to children, young people or families must be anonymised):  



Context: XXXX



Why is this important to us? XXXX

*Please consider the following key aspects of local area effectiveness:

•	Identifying children and young people with SEND;

•	Assessing and meeting the needs of children and young people with SEND; and

•	Improving outcomes for children and young people with SEND.



What have we been doing well and what has the impact of this been for children, young people and families? XXXX

*(Please include any data or specific feedback from service users or partners)



What do we still need to do and next steps? XXXX

*(Please include timescales where possible)

Author:                                                                 Title:                                                          Date:

  

Approved by Team/Service Manager: YES/NO



Please return to SENDT&C@bradford.gov.uk
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SEND Transformation and Compliance Team - May 2021 


Bradford Highlights for SEND Local Area Inspection 
 


What’s going well?  


 EHCP (Education, Health and Care Plan) compliance rates within the statutory 20-week 


assessment period have been improving since 2017 (12% 2017 to 52.5% 2020). Compliance YTD is 


currently 85.1% (May 2021) 


 Phase transfers for pupils were completed by the statutory deadline for the last two years 


 There is a clear health pathway through the SPoC for requesting and receiving health advice as part 


of the EHC assessment process, with clinical leads appointed to oversee this 


 Regular multi-agency parent and carer listening events are held with ‘You Said, We Did’ documents 


produced and published on the Local Offer  


 Significant work with young people, partners and the Council for Disabled Children to coproduce and 


implement a SEND Outcomes Framework across the Local Area 


 Coproduction Values developed with parents and carers have been agreed at all SEND workstreams 


 Completion of the national Preparation for Adulthood audit to identify and celebrate our good 


practice and develop a clear focus and strategy regarding PfA  


 We are the 9th top LA for the number of supported Internships (Jan 2021), with Mencap being the 


newest provider.  


 A live SEND Data Dashboard is now in use by strategic and operational managers to understand the 


EHCP cohort and inform service plans and commissioning 


 The Local Offer website is well utilised by service users and received positive feedback in the recent 


Peer Review 


 Improved multi-agency working between key partners in education, health and social care, including 


Health Providers the Youth Justice Service, Early Help, CCHDT and the Integrated Front Door 


 There have been zero permanent exclusions for those with EHCPs for the past two years 


 Well attended multi-agency SEND Strategic Partnership Board meetings and monthly workstream 


meetings with representation from all partner agencies, including Parents, Carers, Health, VCS, 


Headteachers and SENCOs 


 Implementation of the Capita SEND portal to support the EHCP and Annual Review process 


 Design of our SEND One Minute Guides with positive feedback received from parents and carers 


 


Next Steps and areas for improvement:   


 EHCP quality – a multi-agency quality assurance group; training and support for EHCP writers; SENCO 


forum network training, expanding auditing 


 Annual Reviews – an annual review recovery plan to improve the timeliness and training for all 


professionals involved in the process  


 Short Breaks – a broad ranging review of Short Breaks services is underway to establish a more 


coherent and efficient service  


 ASD waiting lists are significantly longer than NICE guidelines. The CCG have produced an action plan 


and are reporting regularly to the SEND Strategic Partnership Board on progress  


 CAMHS waiting lists for therapeutic treatment are too long. The CCG continue to report to the SEND 


Strategic Partnership Board and Improvement Board on progress 


 Joint Commissioning – a new strategy has been developed with key priorities identified for joint 


commissioning of services 


 Supported Internship offer – better coordinate and expand the offer for young people with SEND 


  



https://localoffer.bradford.gov.uk/coproduction--feedback/parental-engagement-event-feedback

https://localoffer.bradford.gov.uk/

https://localoffer.bradford.gov.uk/coproduction--feedback/send-strategic-partnership-board-

https://localoffer.bradford.gov.uk/service/1490-send-ehcp-portal

https://localoffer.bradford.gov.uk/service/1436-an-introduction--one-minute-guides

https://localoffer.bradford.gov.uk/service/1473-education-health-and-care-plan--quality-assurance-group

https://localoffer.bradford.gov.uk/public/images/images/1612861660.pdfhttps:/localoffer.bradford.gov.uk/public/images/images/1612861660.pdf
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A short guide to the Local Area SEND Inspection in Bradford

OFSTED and CQC framework for inspection of local area services for 

Special Educational Needs and Disabilities (SEND)



What is the inspection framework for local area SEND Services?

· From May 2016, OFSTED and the Care Quality Commission (CQC) adopted a new inspection framework for the inspection of local areas’ effectiveness in identifying and meeting the needs of children and young people with special educational needs and disabilities (SEND).

· The inspections focus on services delivered and commissioned in a local area for children and young people with SEND and their families by the local authority, health services, early years settings, schools, providers and further education.

· The inspections will include both early help services and more targeted or specialist services, covering the full range of SEND needs and not just children and young people with the most complex needs and an Education, Health and Care Plan (EHCP).

· The Inspections will also consider how well these services work in partnership to meet the needs of children and young people and their families.

· Each local area will be inspected at least once during a five-year period; the original aim was for all for all local areas to be inspected at any point before May 2021 (during term time). This timescale has been impacted by the COVID-19 pandemic.

· Statutory duties on local areas for children and young people with SEND aged 0-25 years are set out in the Children’s and Families Act 2014 accompanied by the SEND Code of Practice (2015) statutory guidance. 

How will the inspection be carried out?

· Local areas will receive notification of the inspection five working days before arriving on site (or virtually on site), normally via a phone call before 10am on the Monday morning. During these 5 days inspectors will request evidence of our progress including documents and data and they will also establish a webinar for parents/carers to share their views and experiences immediately after notification.

· Inspectors will be in Bradford (or virtually on site) for one week the following week. 

· Inspection teams will usually consist of three inspectors, though this may be increased depending on the size and complexity of the local area.

· The inspection will begin with a meeting between the inspection team and senior leaders from the local authority and health partners.

· Individual inspectors will then attend planned meetings with a range of leaders from education, health, social care and third sector agencies to discuss and evaluate provision for SEND across the local area.

· They will also meet with children and young people and with their parents and carers to discuss their experiences and views of the support they have received.

· Due to the Covid Pandemic inspections may be carried out virtually.







What will inspectors do?

· The inspectors will gather evidence about the effectiveness of local area arrangements and services using a range of different methods

· They will meet with leaders from local agencies, as well as with children, young people, parents and carers.

· They will review information about the local area, both what is in the public domain (e.g. the local offer, published data sets and relevant Ofsted inspection reports) and documents provided by the local area such as self-evaluation assessments (SEF), strategy documents and action plans.

· Inspectors will also access information from the case files of a sample of children and young people with SEND and will look at the effectiveness of multi-agency working.

· Inspectors will visit a range of educational settings including early years, primary and secondary schools and further education colleges. The purpose of these visits are: to gather the views of children and young people and their families about the way their needs are being met; to discuss with managers and staff their understanding of the effectiveness of the local area in identifying and meeting the needs of children and young people; and to sample files of children and young people to look for evidence in support of the local areas’ own evaluation and effectiveness.

· It is important to note that the effectiveness of the settings themselves will not be evaluated under the inspection framework; such settings will remain subject to their own inspections of teaching, learning and outcomes for children, and the SEND inspection will only be focused on the impact of the local areas’ effectiveness for children and young people with SEND.

· Inspectors will also look at our early help services, and how our right conversations, right people, right time approach helps us to identify and meet the needs of children and young people with SEND.

What does the current inspection framework include?

The inspection will cover and report on the following key aspects of local area effectiveness:

· Identifying children and young people with SEND;

· Assessing and meeting the needs of children and young people with SEND; and

· Improving outcomes for children and young people with SEND.

The outcome of the inspection will be reported in a letter to key agencies within the local area and will be in narrative form rather than graded judgements for the three aspects. The letter will outline areas of strength and key priorities for improvement, and will be published on both the Ofsted and CQC websites.

Key contacts and further information

Planning for the Ofsted CQC SEND inspection is co-ordinated through the Local Authority SEND Transformation and Compliance Team. You can contact the team via email: SENDT&C@bradford.gov.uk The full inspection framework and the inspector’s handbook can be downloaded from the central government gov.uk website.





SEND Transformation and Compliance Team – April 2021
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Local Area SEND Ofsted/CQC Inspection:

Being prepared to showcase your practice





It can be nerve-wracking if your files are to be looked at by inspectors or if you are asked to meet with the inspectors. Here is some guidance and information to help you feel more confident and prepared. 

The process

· The purpose of a SEND Inspection is not to make judgements about individuals but to ascertain the extent to which the appropriate support and guidance is given to children young people with SEND and how well we identify, assess and meet the needs of children and young people with SEND, to improve the quality of their lives and futures.

· Inspectors will gather evidence to help them formulate a statement of the progress in implementing the SEND Reforms across the Bradford Local Area. They will do this in a variety of ways such as prior research into our Local Offer, published data and reports, talking with schools, health, parents, children and young people with SEND, talking with staff, reviewing children and young people’s files and following key lines of enquiry (KLOE) that they establish from these. 

Some of the main inspection themes are likely to include:

a. What demonstrable difference/improvements have the SEND reforms made for children, young people with SEND and their families in Bradford since their introduction?	

b. Focus on outcomes – children and young people’s aspirations, educational attainment, further education, employment, independent living and community participation	

c. Focus on engagement and co-production, the views of parents/carers, children and young people and how these influence our service design and delivery and improvement work

d. Effectiveness of transition from children’s to adult services (0-25 years) and preparation for adulthood

e. Range and sufficiency of provision, employment and housing for young people – post-16 and post-19	

f. Emphasis on pupil attendance, exclusions, elective home education, off-rolling, children in care, vulnerable children and pupil placements out of area

g. Focus on how we share/use data to inform our service planning and design, identify joint commissioning priorities and jointly commission SEND services

h. Areas we have identified as requiring improvement in our Self Evaluation (SEF) and Improvement plan

i. How as a local area we have worked throughout the COVID-19 pandemic, impact on access to SEND services and changes we have made as a result.

· We should not let Inspections become something we are always worried about as we can expect to receive several monitoring visits over the next 18 – 24 months following an inspection. Instead see them as an opportunity to showcase our joint progress, your team/individual good practice, your knowledge of your cases and the complexities of the work you are undertaking. 

· Remember it’s not you personally being inspected, but the Local Area. That said, you are the front facing voice of your service and inspectors may ask you questions or for clarity.

· If physically on site Inspectors will talk to staff as they move around the buildings. Even a small conversation in a corridor or a lift can be used as part of their evidence, so think of any interaction with an inspector, however informal, as an opportunity for you to represent your colleagues and the local area to only say the things you would be happy to be quoted on.

· Following any interaction with inspectors a debrief form should be completed and emailed promptly to SENDLAInspection@bradford.gov.uk . Your Manager will be sent a copy to pass on to their team members, or you can contact the SEND Transformation and Compliance Team via email: SENDT&C@bradford.gov.uk

When you talk with inspectors

· Be able to demonstrate positive impacts on outcomes for children, young people and their families. Use case study examples to demonstrate this.

· Be able to recognise the achievements and progress made so far but also the areas requiring further improvement and how you/we are addressing these.

· Prepare good examples of how you have communicated/consulted/engaged with children, young people and families, with details of changes you have made as a result. 

· Be clear about your role and how it relates to those of immediate colleagues, other teams and other areas, directorates and agencies (education, health, social care, early help, YOT etc.).

· Do be supportive – that means not blaming others. Take responsibility for any concerns identified by the inspectors, and please emphasise what you have done or are doing to improve things.

· Do feel able to slow down a conversation with inspectors if you feel you’re being pushed faster than you want to go. Don’t be afraid of pausing before giving answers or coming back to a particular point if you want to have time to think about it. 

· Be confident in that you only say as much as you want to. You don’t need to fill the inspectors’ silences.

· However well-prepared you might feel, inspection visits can feel stressful, so make time to notice if people don’t look like they are coping and don’t be afraid to offer support. We need to support one another. 

· Make time to prepare before seeing inspectors to ensure you are in the right headspace. Do not rush to a meeting with inspectors straight from other meetings or intense work. We expect managers to support staff with time to prepare ahead of any interaction with inspectors.

If one of your cases is chosen as part of a key line of enquiry by inspectors  

· Make sure your case is up to date with all forms, documents and activity recorded on CAPITA/your main case management system. Individual files are looked at to provide evidence of the quality of our practice and compliance with the SEND Code of Practice.

· Speak with your manager before the inspectors meet with you if you want to talk anything through, whether that’s about the case or anything else.

· If you have concerns about anything which you might be asked about as part of the inspection – whether that is an organisation or service-wide issue or something particular to your role – raise them with your manager beforehand.

· The time with the inspector is your opportunity to demonstrate progress and your great practice and achievements in working with SEND young people and their families, so do not be afraid to show this.

· You can appropriately challenge an inspector if you think they have drawn incorrect assumptions or they have misinterpreted something, as long as you have rationale or evidence to back up your opinion. Remain calm and respectfully set out your view.

· Any documentation or data an inspector wants to see has to be requested through the correct channels. They might ask you to hand over paperwork or data, but you should say that you will provide it to the Local Authority SPOC (single point of contact for the SEND inspection) once the request has been made through the proper channels. Inspectors should be aware of this process and understand how this works. However, data that managers would be expected to know in order to have oversight of their area on a daily basis. should be known by managers and verbally provided if asked for by inspectors during meetings.

· Case studies, storyboards or other documents to be shared with inspectors should be anonymised to prevent identification of individual children and young people.

And finally…

Please don’t forget to complete your debrief form after meeting/talking with inspectors. Please send it to your Manager as well as to SENDLAInspection@bradford.gov.uk  This will help us keep a track of any key lines of enquiry and examples of good progress/practice we want to reinforce.

This is our opportunity to showcase how we are working collectively as a Local Area team to continue to transform and improve SEND services, to provide the best possible outcomes for children and young people with SEND across Bradford.

If you would like further information or support please contact the SEND Transformation and Compliance Team at SENDT&C@bradford.gov.uk



Thank you



SEND Transformation and Compliance Team

April 2021
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SEND and the VCS

Joint event by Young Lives Bradford and the Parents’ Forum for Bradford and Airedale









Peter and julie intro 

1
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SEND Transformation & Compliance across the Bradford District


June 08th June 2021

Josh Wadsworth

SEND Transformation 

and Compliance Coordinator













SEND Transformation and Compliance Team















Stu Barratt 

SEND T&C Manager







Special Educational Needs and/or Disabilities

As set out in the SEND Code of Practice 2015:

xiii. A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.

xiv. A child of compulsory school age or a young person has a learning difficulty or disability if he or she:

• has a significantly greater difficulty in learning than the majority of others of the same age, or

• has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions







Related legislation and guidance

xxiv. Where appropriate, references are made in this Code to other relevant legislation. The Code does not give guidance in relation to that legislation but signals where it can be found in the References section at the end of this Code.



xxv. Organisations may find it helpful to consider the following related guidance:



• Working Together to Safeguard Children (2013): Statutory guidance from the Department for Education which sets out what is expected of organisations and individuals to safeguard and promote the welfare of children



• The Children Act 1989 Guidance and Regulations Volume 2 (Care Planning Placement and Case Review) and Volume 3 (Planning Transition to Adulthood for Care Leavers): Guidance setting out the responsibilities of local authorities towards looked after children and care leavers



• Equality Act 2010: Advice for schools: The Equality Act 2010 sets out the legal obligations that schools, early years providers, post-16 institutions, local authorities and others have towards disabled children and young people:

	• They must not directly or indirectly discriminate against, harass or victimise disabled children and young 	people



	• They must not discriminate for a reason arising in consequence of a child or young person’s disability



	• They must make reasonable adjustments, including the provision of auxiliary aids and services, to ensure 	that disabled children and young people are not at a substantial disadvantage compared with their peers. 	This duty is anticipatory – it requires thought to be given in advance to what disabled children and young 	people might require and what adjustments might need to be made to prevent that disadvantage





Bradford Local Area SEND Inspection

SEND Inspections commencing from June 2021

Bradford one of only a few left to be inspected (since SEND Reforms 2014 and SEND COP)

OFSTED and CQC (Care Quality Commission) framework 

10 day Inspection (5 days ‘on site’), Webinar for parents/carers

The inspection will cover and report on the following key aspects of local area effectiveness:

       - Identifying children and young people with SEND;

       - Assessing and meeting the needs of children and young people with SEND; and

        - Improving outcomes for children and young people with SEND



Planning for the Ofsted CQC SEND inspection is co-ordinated through the Local Authority SEND Transformation and Compliance Team









Leading our transformation journey 

SEND Strategic Partnership Board 

WORKSTREAMS 

Co-Production and Engagement 

Preparation for Adulthood 

Integrated Assessment & 

Compliance 

Joint Commissioning











SEND Outcomes Framework







- May 2020: 54 families ranked and identified their top 8 Outcome Statements, which are going to be
at the centre of all decisions that involve or impact families with SEND.
- June & July 2020: 57 professionals and parent/carers met with the Council for
Disabled Children (CDC) and discussed these Outcomes. The 8 were whittled down to the 6 below.
- August & September 2020: the Council and a number of parent/carer groups worked together to
gather further input from families and it was identified that the wording of the outcomes didn’t truly
capture the voice of our children and young people. So in November our SEND Ambassadors met with
the Youth In Mind (YIM) Apprentices to reword these outcomes. Below are the changes they made.


		Outcome Statement		What this means for children and young people

		I am loved and cared for by those around me and supported if and when I need it.		“People around me help me/support me”
“Contact/support via online”

		I feel supported and safe		“Have somewhere to live with a suitable parent/carer”
“Extra help there when needed”
“Stable and continuity in care workers”

		I am confident and able to achieve my dreams		“Having the right support there”

		I am valued and accepted in society		“Happy and not worried”

		My voice is heard and I’m able to live my life to the fullest
 		“Allowed to do what you want to do.  Something you enjoy.”
I struggle to make choices and decisions for myself, so help is appreciated”

		I try to remain positive and stay healthy
 		“Have the NHS”
“Can access support services but not being stuck on a waiting list”







Integrated Assessment and Compliance

So far:

20 week compliance rate increased













Increased capacity of the SEND Assessment Team

2019 – 427 EHC plans were produced

2020 – 819 EHC plans were produced 

All Y6 and Y11 phase transitions completed by the statutory deadline

Next steps:

Quality of EHCPs. Monitored by the multi agency QA Group

Annual Reviews

Implementation of the SEND Outcomes Framework

















Preparation for Adulthood

So far:

PfA Audit across all service areas

PfA pathway for schools and toolkit for families

Reviewing use of Personal Budgets (One minute guide and Full Guidance produced)

Working closely with post-16 establishments and providers like Connexions

Strengthened Supported Internship programme (December 2020 Bradford were 9th proportionality in the country for 16-24 interns)

Increased support and scrutiny of programmes like Project Search, Mencap

Increased SENCO representation on workstreams 



Next steps:

Reviewing the Annual Review process, especially for transition

Continue to review effectiveness of supported internships

Support in reducing NEET figures across Bradford



















Co-Production and Engagement over the last year

We have consulted with directly over 400 parents, carers and children and young people (including SEND Ambassadors) through the use of surveys, WhatsApp, webinars, newsletters (to over 6,000 recipients)



SEND Outcomes for Children and Young People in Bradford were coproduced with Families and are now being embedded into EHC Plans, Annual Reviews and Support Plans in Bradford. 



CoProduction Values, as a local area we have produced a set of Co-Production Values, these are Communication, Partnership, Transparency, Respect and Accountability. We are working hard to embed these into every day practice across all SEND Services in the Local Area. 



Our Joint Commissioning Strategy has been coproduced and will soon be published, this should improve the way we buy services in Bradford as a local area, Children and Young People and Parents/Carers views will be taken into account through the commissioning process.





Co-Production and Engagement over the last year

Short Breaks Review, Social Care are undertaking a full review of the service following engagement with over 150 families about the current service. 



Our SEND Workstreams have continued virtually throughout the COVID Pandemic and we now have SENCO representatives on each workstream.

 

A Joint Engagement Plan has been coproduced with Bradford Council Bradford CCG and key SEND Partners.



SEND Listening Events are now back up and running in a virtual format, we are holding these on a termly basis, some of the key themes that parents have been asking questions on include: Annual Reviews and how these feedback into plans, SENCO support and whether teaching SENCOs have the time to be an effective SENCO, Post 16 Support and ASD waiting times.







Co-Production and Engagement

So far:

Co-produced Bradford’s co-production values

Listening events

SEND Ambassadors

Short breaks review (Consulted with over 150 families via 5 listening events)

CYP SEND Outcomes

Developed a shared Local Area engagement plan



Next steps:

Embed co-production values















Coproduction Values	















Highlights for Inspection













Any questions?



Further information on the workstreams can be found on our Local Offer page.



You can also view minutes of the SEND Strategic Partnership Board here.



Email: SENDTandC@bradford.gov.uk













The SEND offer

Bradford local Offer www.localoffer.bradford.gov.uk 

Schools and education

Health

Support to parents and carers:

Parents Forum 

SENDIASS

Carers’ Resource







Understanding Health 

&

 Health’s Contribution to SEND





SEND & Health Services

Health Services are vast, multi ranging and are often difficult to navigate – even when you work within them



Lots of different services deliver services to meet health needs



SEND is a thread that runs through all services from Pre-Conception to 25 Years   



This is similar concept to the Safeguarding Thread



SEND is Everyone’s Business 







Health Services’ Role in SEND

In order to understand health service’s role in SEND it is important to understand how health services are delivered. Services are both:



delivered universally to all – from pre-conception to age 25 years

delivered across a continuum of need. Also known as a graduated approach



Health service’s graduated approach includes:

Prevention – Public Health approach - aims to reduce the incidence of SEND

Universal Offer – offer made to all CYP / families regardless of need

Early Intervention – when emerging needs are identified

Specialist Assessment & Diagnosis – to determine the need/cause of the need

Therapy, Treatment & Support – to respond to the need/improve outcomes



Different services operate at different levels of the graduated approach 

CYP with SEND are a cohort within overall services 



Key Aim is to shift the understanding of Health’s role in SEND to include:

Prevention/Universal Offer/Early Intervention – involvement is not just once the child has an identified need that impacts on their ability to learn or access education 
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Health Service Delivery Across the Graduated Approach
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Therapy, Treatment & Support





Assessment & Diagnosis





Early Intervention & Support





Universal Offer





Prevention





Maternity, HV, ScN, GP, Living Well, Genetics, Public Health, 





Maternity, HV, ScN, Primary Care, VIS, Newborn Hearing Screening, Newborn Blood Spot Screening





Maternity, HV, ScNursing, Primary Care, SLT, dieticians, OT, Physio, CYPMH, Kooth, Audiology, Ophthalmology





Paediatricians, SLT, OT, Physio, CAMHS, Psychologist, Neuro-Disability Team, Ophthalmology, Audiology, LD Team





Paediatricians, SLT, OT, Physio, CAMHS, Audiology, Ophthalmology, Continuing Care, Complex Nursing Team, Learning Disability Team, Dieticians, Psychologist, Psychiatrists, Eating Disorder Team, SNSN, Children in Care, Youth Offending Health Team, Care Leavers, Specialist Consultants, Transition Co-Ordinators, Adult Mental Health, Adult Physical Health,  Adult Acute Services













































Health Services Role in SEND

Assessment & Identification of Need (Section C of EHCP)



Direct delivery of Provision to the Child/Young Person. This impacts by improving health and well-being of the c/yp and therefore their ability to access/engage in education and learning (Section G of EHCP)



Services also have a significant role in educating and training professionals to best support the C/YP’s health need eg advising education settings (Section F of EHCP)



All Health Services contribute to SEND:



SEND is everyone’s business
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Factors Contributing to SEND

The factors contributing to SEND (a child’s ability to learn) are multi-faceted. Factors can include the following, however sometimes the cause of SEND is unknown. 

Genetic or Metabolic Condition

Physical Health Need eg physical disability, epilepsy, diabetes, asthma

Neurological Condition eg cerebral palsy, neuro-diversity, neuro regression, brain injury, sensory perception

Mental Health Condition eg anxiety, depression

Hearing/Vision Impairment 

Exposure to alcohol/drugs in utero

Adverse Childhood Experience/Childhood Trauma

Technological Support Requirements eg tracheostomy, gastrostomy 

Health have a significant role to play in assessing needs that contribute to SEND and also in provision of services to meet the identified need





Public Health/Whole System Approach to SEND

Some factors contributing to SEND are inherent to the child from birth; some develop over time, others are acquired during the child’s life course 



Some SEND develops due to social and environmental factors. This includes impaired neurological and physical development  due to exposure of alcohol and substances in utero and also increased anxiety, behavioural dysregulation and social emotional ill-health due to exposure to Adverse Childhood Experiences. 



Some incidences of SEND can therefore be prevented or reduced by adopting a Public Health/Whole System Approach 
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Public Health/Whole System Approach to SEND

Approaches include increasing awareness of the impact of alcohol/ substance misuse on the developing foetus, reducing Adverse Childhood Experiences, increasing knowledge of neuro-development and the impact of 1001 Critical Days, improving the mental and physical health of both children/young people & parent/carers, improving parenting knowledge and skills, improving wider environmental and societal factors eg housing conditions, poverty etc

 

A whole system approach to SEND is about improving the ability and availability of a child to engage in education & learning by reducing the social and environmental impacts on the child/young person



The approach involves all partners working together including Health, Early Years, Education, Police, Public Health, Prevention & Early Help, Social Care, Voluntary Community Sector, local communities etc 
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SEND and the VCS

Part of the local offer / specialist support

Parents support

Wider provision

Link to Communities

Young Lives Bradford





Peter
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SEND – Outcomes

The agreed outcomes are:

I am loved and cared for by those around me and supported if and when I need it

I feel supported and safe

I am confident and able to achieve my dreams

I am valued and accepted in society

My voice is heard and I’m able to live my life to the fullest 

I try to remain positive and stay healthy
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Discussion

How are you helping to deliver the outcomes?

What can you do further to help embed the outcomes?

What support do you need?
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Next Steps and areas for improvement:

«  EHCP quality - a multi-agency quality assurance group; training and support for EHCP writers; SENCO
forum network training, expanding auditing

«  Annual Reviews - an annual review recovery plan to improve the timeliness and training for all
professionals involved in the process

«  Short Breaks - a broad ranging review of Short Breaks services is underway to establish a more
coherent and efficient service

«  ASD waitingists are significantly longer than NICE guidelines. The CCG have produced an action plan
and are reporting regularly to the SEND Strategic Partnership Board on progress

+  CAMHS waiting lists for therapeutic treatment are too long. The CCG continue to report to the SEND
Strategic Partnership Board and Improvement Board on progress

«  Joint Commissioning - a new strategy has been developed with key priorities identified for joint
commissioning of services

+ _Supported Internship offer - better coordinate and expand the offer for young people with SEND
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RESPONSIBILITY FRAMEWORK RE SEND: HEALTH COMMISSIONING & PROVISION

Leeds

Cardiology

Endocrinology

Genetics

Haematology

Neurology

Oncology

Orthopaedics

Renal

Respiratory

Rheumatology

Urology



Manchester

Metabolic (CYP clinics in Bradford)



Specialist 

Out of Area Provision



Further info required

Health Commissioned VCS 



Primary Care







BDCFT

Airedale

CCG

BTHFT



 ^ = joint commissioning role

*SCD = Strategy, Change and Delivery

Senior Head of SCD Women & Children*

Designated Clinical Officer (DCO)



System Wide Commissioning for Children & Young People with SEND



CCG Strategic Lead/SRO For SEND

System Wide Provision for Children & Young People with SEND
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